Community-Led Planning - A Sample Timetable
The Objectives of a Parish Plan:-

· Involve maximum number of people at every possible stage

· Build local skills, expertise and control

· Maintain or improve services and facilities.

	Stage
	Process
	To start between 



	Stage 1


	· Parish council discusses the opportunity of developing a CLP

· Lynda Wilcox presents the process and benefits of CLP and how it can be incorporated into the council’s budgetary process (precept)

· Parish Council agrees to sponsor the development of a CLP and formally minutes this undertaking
	

	Stage 2


	· With the Parish Council, an open meeting is arranged to which the whole community is invited.
· START OF PROCESS – 

     The open meeting is held, the process is 

     explained, the key community issues

     discussed and a steering group is formed.
	Week 1

	Stage 3


	First Steering Group Meeting    

Agenda: - 

· Confirmation of officers

· Parish Statistics and basic info pack

· Time plan

· Budget

· Constitution and Standards 

· Grant application, all to be completed. 

· Date to be set for Planning for Real event.

· Meeting dates and frequency
	Week 2-4



	Stage 4
	· Planning for Real Event(s) supplemented by focus groups where necessary to include under-represented groups.
	Week 8-12

	Stage 5


	· Questionnaires (Adult and Youth) are sent out to all residents. (Parishes can choose from a menu of questions provided by HC Research Department to which unique local questions can be added.)

· These questionnaires to be analysed by central, independent organisation (HC?) and returned to steering group.
	Week 16-20

	Stage 6


	· The results of the questionnaires are fed back to the parish council and the wider Community.

· Using the results of the questionnaires, an ACTION PLAN* is produced by the steering group.
	Week 28-32

	Stage 7


	· The Draft Action Plan* is presented to the Parish Council, the community and service providers and comments sought.
	Week 36-40

	Stage 8


	· Final Community Led Plan* is presented to the Parish Council for adoption and integration into budgeting process.

· Launch of Plan

· Adoption and Endorsement
	Week 40-44


Action Plan should be Specific, Measurable, Achievable, Realistic and Timely 
