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Getting Started

What is a Youth Parish Council?
A Youth Parish Council is a locally based group of young people who meet regularly as a mirror image of the Parish Council.  They discuss ideas and (preferably) utilise a budget allocated to them for a specific area of responsibility of the Parish Council.  In addition, they can identify the needs of the young people and act as a voice for them.

Youth Parish Councils can ensure that this voice of the young people is heard in community matters.  They can bring issues of concern to the attention of the decision-makers by organising debates and seminars.  The needs and wishes of the youngsters can be established by means of a questionnaire – but how much more effective this is when formulated and collated by the young people themselves.  By sending their representatives to the Parish Council meetings they can also make all young people aware of the issues affecting their community.

Doesn’t this limit the opportunity to a handful of young people?

No!  Although only the specified number of young people are elected as Councillors, Hampshire ALC recommends that all local youth groups such as the Scouts, Guides, Youth Clubs and Football Clubs are invited to send a representative to the Youth Council as a co-opted member.  This widens the scope and ensures that all youth activities are co-ordinated in an area by the representatives reporting back to their respective groups.  With scarce resources it is important that maximum use is made and neither effort nor cash is dissipated through too many conflicting channels.
Why do they need to be organised so formally?

Experiencing the nomination and election procedure helps young people understand the electoral system and this ties in with the civics/citizenship programmes at the schools and colleges.  This is useful preparation for their roles as active good citizens.
The formal structure also shows them how necessary it is to put forward reasoned arguments and how to prepare a convincing case for a proposal.  A traditional formalised committee structure ensures that meetings reach some positive and constructive conclusions and that everyone gets the opportunity to put their case.

Why should the parish council arrange it?

Parish Councils are Statutory Bodies and have, and exercise, the right to set a precept.  It is part of this precept (ie the responsibility for a particular sphere of activity) that is devolved to the Youth Parish Council.  Other non-parish organisations do not necessarily have either the means of providing a budget or responsibility for community matters such as playing fields, seats, village greens etc.

Why do they need a budget?

Of course you can use the Youth Parish Council purely as an advisory body, but experience over many years shows that those that have control of a specific budget are more successful than those who do not.  Indeed many Youth Parish Councils set up without this responsibility and a budget have fallen by the wayside and are being reformed under these guidelines.

Is it legal?

Yes! The Youth Parish Council acts in the same way as a properly constituted committee of the Council and provided that the Council has properly delegated powers for specific items there is no problem.  The legalities of insurance and banking aspects are dealt with elsewhere in this handbook.

What do they need to be effective?

They need the support of the Senior Council and the commitment to let them have responsibility for a budget.  They also need:

	· A high profile within the community
	· Access to premises, money and resources

	· An appropriate structure
	· To have their enthusiasm channelled


Getting Started

The following 10-point plan is intended to suggest an appropriate method of forming a Youth Parish Council once your own Council has made the commitment to go forward.  It is not the only way and the exact method must be tailored to your own circumstances.

1 Speak and listen to the young people!


Either make contact with a group of young people known to you or contact the secondary school that covers your parish.  Put up posters and send out a questionnaire in the parish newsletter.  Talk to teachers and others involved with young people and try to ensure that it is not just those young people in established groups that are contacted.

2 Organise an open meeting!


Organise a meeting where you can involve the young people of the community and evaluate what concerns people have.  Such a meeting is a good way of finding out the interests of young people but do make sure ALL groups of young people are invited.  Make sure they know you are going to talk with them and not at them.  Whilst all your members of the Council may be interested, persuade only one or two of them to attend this meeting or if the others must attend, that they do so only as members of the audience.  There is nothing more off-putting to young people than to see ranks of ‘old’ people sitting, like a court of enquiry in front of them.  In Hampshire, Hampshire ALC would be delighted to assist with the organisation of such a meeting.  Elsewhere, your County Association may be able to help.  If not, Hampshire  ALC may, by arrangement of a suitable fee, be able to assist.  
3 Decide their terms of reference!


Before holding the meeting described above, the Parish Council or funding organisation should have agreed exactly what they want the young people to be responsible for.  It may be play and recreational facilities, environmental matters (ie open spaces etc).  Whatever it is, give them the responsibility and include the finance for it in your precept and devolve that to them.  On the other hand, you may wish to include an amount in your own budgets for the operation of a Youth Council.

4 Set up a structure!


Decide upon the type of structure the Youth Council should have.  It is recommended to have an open structure rather than a closed one.  An open structure allows the Youth Council to be more flexible whereas a closed one can be rigid and less dynamic.  See the section on Constitution and Standing Orders in this handbook. 


Consider the size you want the Youth Council to be and about the timing of the elections (remember to consult the local schools to ensure there is no clash with examinations).


Decide when you want the Youth Council to become operative.  From research and reference to the census details, think about the age range and age bands you want represented.  Don’t get bogged down but have some structure in mind, although you should always be flexible so that you can adapt to changing circumstances.

5 Funding!


It is vital that the Youth Council has the firm backing of the Senior Council and the pledge to have full responsibility for that budget.  Give them access to other sources of funding.  One of the Youth Councils used as a Case Study has already received an extra £6,000 of grants.
6 Launch the Youth Council with an event!

Invite the press to the first Youth Council meeting and send out a press release.  Get the endorsement of the local Member of Parliament and make sure the young people feel that they are important.

7 Get as many young people as possible involved!


The more people you can get committed to forming a Youth Council, the better it is for its success and this boosts confidence.  The more young people are involved the stronger the Youth Council becomes.  Whilst the Youth Council should mirror the number of Councillors on the Parish Council, this would normally mean that only a very small minority of young people within the village would be involved.  Hampshire ALC recommends that the Youth Council invites ALL youth groups to nominate a member to attend as a co-opted member.  They could then listen to the debates, put forward a point of view and report back to their own group.  This way all young people can be involved.  Remember, that universal acceptance cannot happen instantly and will take time and effort.

8 Support activities!


It is hoped that the young people will soon get a programme of activities under way.  Support them and encourage others to do so.  Do try not to interfere in their deliberations!

9 Build up contacts!


The Youth Council must have a high profile within the community in which it is to operate and function.  Try and keep the Youth Council in the public eye through the Press.  A list of useful contacts can be found under the ‘Useful Contacts’ section in this Handbook.  Make sure that both the Parish Council and the Youth Council are not either putting out a press release at the same time or duplicating one.

10 Exchange of information!


Invite the Chairman of the Youth Council to present a report at your own meeting.  At first, this only needs to be a written report but later should be a verbal report.  Encourage the Youth Council to invite your members to one of their meetings – but don’t insist on it!


Ensure that Youth items appear near the top of the Agenda of your meeting so that young people will be encouraged to attend without fear of getting locked into a lengthy meeting.  If the youngsters come up with a good idea, do not dismiss it because you did not think of it first and if your Council disagrees with it, explain to them why.


Maintaining Interest! 

The Youth Parish Council is ‘up and running’ but how do you ensure that the initial enthusiasm is maintained and that it goes from strength to strength?
	· Ensure the young people get a slot at your meetings
	· Consult them on major issues

	· Take notice of their views 
	· Help support an event


Young People Matter – what are YOU doing to help them?

	· Talk WITH – not AT – them
	· Always be open to new ideas

	· Make sure their events are supported and reported
	· Most of all make it enjoyable for them


Benefits of a Youth Council 
· If established within the framework of an adult council it is already likely to have support.

· It allows issues to be raised and needs can be identified, which adult councillors may not even have considered or thought about.

· It may lead to opportunities to comment upon and be consulted about issues broader than the provision of council services and to feed into other bodies.

· Given the right level of profile a Youth Council can enhance the image of young people in the community.

· If a Youth Council is well run, it can be both fun and business-like.

A Better Knowledge Concerning:

· Citizens’ Rights.

· The responsibilities that go with being a citizen.

· The choices and options available in life.

· Young people’s own abilities and potential.

· The role of national and local government and the extent of their powers.

· What can be influenced by individuals and groups.

· The realities of having to work with limited resources.

· Business practices and procedures.

· Experience of the ‘local governmental system’ and how to use it.

Positive attitudes and feelings:

· Self-esteem

· Self-respect and respect for others

· Feeling included and valued.

· Self-confidence and assertiveness.

· Maturity.

· Sense of having a stake in society.

· Pride and self-worth.

· Feeling like a responsible citizen.

· Willingness to take control.

Notes for Young People on Youth Councils
· In the early stages of your Youth Council, you may well feel that you have many projects to deal with and find that you are not achieving very much.  It is an excellent idea to design and distribute a questionnaire for the young people who make up your particular parish, asking them what issues affecting them should be addressed and what the Youth Council can do to ensure that some ideas come to fruition.

· It is essential that your new Youth Council makes a point of advertising itself (perhaps in the form of a flyer) which increases awareness and enthusiasm.
· It is quite likely that at the beginning of your Youth Council, that initial interest will be quite low and it is crucial that you maintain a positive attitude.

· It is important to co-operate, on the one hand with the Senior Council and on the other with the Youth Council, Community and the Parish.

· You will need to have a belief in yourselves, a belief that your Youth Council CAN make things happen for the benefit of both the young people in your parish and your contemporaries.

· The accountabilities and responsibilities of the Senior Council and the Youth Council should be established.  This can range from recreational facilities, litter awareness, to play facilities and environmental projects.

· Do make sure you have a voice and are listened to!  Ensure you are not being ignored and don’t forget that the Senior Council should not interfere with your deliberations but should support the Youth Council.

· Make sure that your Youth Council is always open to new ideas and not swayed by other factors.

Now You Are a Youth Parish Councillor

You have (probably) fought an election and gone through weeks of torment waiting to see if you really do have friends who were prepared to support you.

What do you do now?

The first meeting has been set up and you all sit round the table looking at each other.  The Youth Council Handbook shows you in clear and easily understandable language what to do.  

Make your presence felt

Apart from dealing with the duties allocated by your Senior Council there are several things that you can do both to benefit your Youth Parish Council and young people generally.
A Youth Electoral Register

This may have already been prepared to facilitate your own election, but if not, it is a good exercise to bring its existence to the attention of the village.  If it does already exist then update it, refine it.

The register can be created by contacting ALL the local schools in your area.  Remember not all the young people in your community may go to the local comprehensive, many may go to local private schools too.  It is important for you to contact the Education Department of the County Council to ensure that they are happy for you to collect this information – there should not be a problem, providing you guarantee that the Youth Electoral Register will NOT be available to any other source.  It may also be helpful to advertise in the parish magazine/newsletter that you are creating a Youth Electoral Register and that any one who feels that they may not be included because they go to school out of the area, can contact the Clerk to ensure that their details are noted.

Lobby your Member of Parliament

You should not do this too often or for trivial matters.  One topic however that could be effective coming from the Youth Parish Council would be to pressure for change in the law to enable 18 year olds to be eligible for election as a Parish Councillor.

You can be married at 18, you can vote at 18, you can fight for your country at 18, BUT you cannot become a local councillor.  The present age limit, laid down by an Act of Parliament nearly 100 years ago, is 21.

This move is being supported by Hampshire ALC, other County Associations and The National Association of Local Councils (NALC).

The Clerk to your Parish Council should be able to help you prepare your lobbying letter and give you the address of your Member of Parliament.  If they cannot help, please contact your County Association (see pages 53/54).
What People Think

When first investigating the formation of a Youth Parish Council a first National Conference was held.  The following comments were received –

“Discussions – new ideas learnt and what people think about us”.

“I have found out about how Youth Councils run”.

“Deeper understanding of some of the practical aspects of establishing Youth Parish Councils”.

“Heard different approaches from other areas”.

“Hopefully has encouraged more young people to set up Youth Councils”.

“Have a better understanding of what is needed to get started”.

“Helpful to learn other experiences”.

“Important these must be for young people to ‘drive’ themselves”?
“A follow up meeting is required”.
If you or your potential member feel a seminar/workshop would be useful at any time, now or in the future, please contact Hampshire ALC at:

St Thomas’ Centre, 20 Southgate Street, Winchester  SO23 9EF

Tel:  01962 841699,  Fax:  01962 841647,  E-Mail: hampshirealc@hants.gov.uk 
Local Government 
in England
Local Government Act 1997
The Local Government and Rating Act 1997 was passed to facilitate the creation of new parishes after a review, or on petition by electors.  It conferred some important new powers concerned with public transport, traffic calming and crime prevention.  It also empowered the Secretary of State to designate subjects upon which principal councils will be obliged to consult parish councils.   The reader should be aware that local government legislation is fast-changing and that new legislation is constantly being enacted.
English Village or Town Government

(Parish or Town Councils)

What is a Parish?

There are two sorts of parishes whose boundaries do not always coincide.  These are (i)  the Ecclesiastical Parishes centred on an Anglican church with a parochial church council chaired by the vicar or rector and 
(ii)  the Civil Parishes, which are part of local administration: some of them are called Towns.

What is the Civil Parish?

A civil parish is an independent local democratic unit for villages, for the smaller towns and for the suburbs of the main urban areas.  Each parish has a Parish (or Town) Meeting consisting of all its local government electors and most (where the electorate exceeds 200) have a Parish or Town Council.  Over 12 million people live in such parishes.

What is the Parish (or Town) Council?

The council is a small local authority.  Its councillors are elected for four years at a time in the same way as for other councils.  The usual election years are 1995, 1999 etc, but some councils have elections in 1998, 2002 etc or 1997, 2001 etc.  Bye-elections may be  held to fill vacancies occurring between elections.  The council is the corporation of its village or town.  Each year the councillors choose a Chairman from amongst their number.  In town councils he/she is called Town Mayor.

What Powers have Parish Councils to do things for their areas?

Parish councils have more formal powers to do things than are often suspected.  Many provide allotments, look after playing fields, village greens and swimming pools.  They have a hand in communications by maintaining or guarding such things as rights of way, bus shelters and public seats.  A very important thing in which they are involved is the provision of halls and meeting places.

How do they do it?
The parish council can do these things by actually providing them itself or by helping someone else financially (such as a volunteer or a charity) to do them.  Remember also that parish councillors are volunteers themselves!
What else do they do?

Many things.  Some provide village guides or leaflets to newcomers, or help the Meals on Wheels system, or a local bus service.  They make village surveys, provide car or cycle parks.  Others provide public conveniences, litter bins and seats and can prosecute people who make excessive noise or drop litter.  Many appoint charitable trustees and school managers.  Very often the cemetery is managed by the Parish Council.  They have the power to improve the quality of village life by spending sums of money on things which, in their opinion, are in the interests of the parish or its inhabitants and many kinds of village enterprises are aided in this way.

How much do they cost?

Parish Councils are the most unbureaucratic and the cheapest kind of local authority in existence.  Their funds are a tiny part of the Council Tax; they get no general government grant and so they have every incentive to keep expenditure low and economical.  Every year the Parish Council decides how much it wants to spend on things it is responsible for – this is called a PRECEPT.  This amount is then notified to the District or Borough Council who HAVE to collect it as part of the Council Tax.  The Parish Council then uses this money during the year.

What else is important?

Parish Councils have lately become more important because the District Councils have become larger and more remote.

The parish councillors know the village and can (and increasingly often do) represent its views to other authorities like the District Council, the County Council, Health Authorities and to Government Departments.  They are entitled to be consulted on planning applications and are often consulted on such things as schools and roads.  They put the parish case at public enquiries.

Who controls the Parish Council?

The public elect its members every four years and are entitled to go to the Annual Parish Meeting and say what you think.  The accounts are strictly audited every year.

How does one find out more?

The Parish Council’s meetings are open to the public, and an Assembly of the Parish Meeting for all the parish electors has, by law, to be held every year in March, April or May.

If you want to read about it quickly there is a very short booklet called the Powers and Constitution of Local Councils published by the National Association of Local Councils,109 Great Russell Street, London, 
WC1B 3LD.
THIS IS WHERE LOCAL DEMOCRACY BEGINS!

Legal Powers

The National Association of Local Councils 
(representing Parish, Town and Community Councils)

109 Great Russell Street, London,  WC1B 3LD

(A summary of their powers for those who want better villages and towns)

The powers which have been vested in Parish, Town and Community Councils by Acts of Parliament are summarised in this section as a guide to Councillors and others.  Each description is brief and is intended to be a general indication.  Like all powers given to public bodies the powers of local councils are defined in detail in legislation and these details may include a requirement to obtain the consent of another body (for example the County Council for the provision of a car park).  Local Councils must exercise their powers subject to the provisions of the general law (for example, planning permission is necessary for a sports pavilion).  Information on all these details should be in the hands of the Clerks of the Councils.  The standard text book, Local Council Administration (7th edition 2006) by Charles Arnold-Baker, is the complete guide to the powers and functions of local councils – ISBN 1-4057-1296-1.

	Function
	Powers and Duties
	Statutory Provision

	Allotments
	Powers to provide allotments
Duty to consider providing allotment gardens if demand unsatisfied
	Smallholdings & Allotments Act
1908, s 23

	Baths and wash houses
	Power to provide public baths and wash houses
	Public Health Act 1936, ss 221, 222, 223 and 227

	Burial grounds, cemeteries and crematoria
	Power to acquire, provide and maintain shelters
	Open Spaces Act 1906, ss 9 and 10

	
	Power to agree to maintain monuments and memorials
	Parish Councils and Burial Authorities (Miscellaneous Provisions) Act 1970, s 1

	
	Power to contribute towards expenses of cemeteries
	Local Government Act
1972, s 214

	Bus shelters
	Power to provide and maintain shelters
	Local Government (Miscellaneous Provisions) Act 1953, s 4 
Parish Councils Act 1957, s 1

	Bye laws
	Power to provide bye laws for:

Pleasure grounds
	Public Health Act 1875, s 164

	
	Cycle parks
	Road Traffic Regulation Act 1984, s 57 (7)

	
	Baths and wash houses
	Public Health Act 1936, s 223

	
	Open spaces and burial grounds
	Open Spaces Act 1906, s 15

	Charities
	Duties regarding parochial charities
	Charities Act 1993, s 79

	Christmas lights
	Power to provide to attract visitors
	Local Government Act 1972, s 144

	Citizens Advice Bureau
	Power to support
	Local Government Act 1972, s 142

	Clocks
	Power to provide public clocks 
	Parish Councils Act 1957, s 2

	Closed churchyards
	Powers to maintain
	Local Government Act 1972, s 215


	Commons and common pastures
	Powers in relation to enclosure, regulation and management, and providing common pasture
	Inclosure Act 1845

Local Government Act 1894, s 8(4)

Smallholdings and Allotments Act
1908, s 34

	Conference facilities
	Power to provide and encourage the use of facilities
	Local Government Act 1972, s 144

	Community centres
	Power to provide and equip community buildings
	Local Government Act 1972, s 133

	
	Power to provide buildings for use of clubs having athletic, social or educational objectives
	Local Government (Miscellaneous Provisions) Act 1976, s 19

	Crime prevention
	Powers to spend money on various crime prevention measures
	Local Government and Rating Act
1997, s 31

	Drainage
	Power to deal with ponds and ditches
	Public Health Act 1936, s 260

	Entertainment and the arts
	Provision of entertainment and support for the arts including festivals and celebrations 
	Local Government Act 1972, s 145

	Gifts
	Power to accept
	Local Government Act 1972, s 139

	Highways
	Power to repair and maintain public footpaths and bridle-ways
	Highways Act 1980, ss 43, 50

	
	Power to light roads and public places

	Parish Councils Act 1957, s 3

	
	Power to provide parking places for vehicles, bicycles and motor-cycles
	Road Traffic Regulation Act1984, s 57

	
	Power to enter into agreement as to dedication and widening
	Highways Act 1980, s 30

	
	Power to provide roadside seats and shelters
	Parish Councils Act 1957, s 1

	
	Power to complain to district councils regarding protection of rights of way and roadside wastes
	Highways Act 1980, s 130 (6)

	
	Power to provide traffic signs and other notices
	Road Traffic Regulation Act 1984, s 72

	
	Power to plant trees etc and to maintain roadside verges
	Highways Act 1980, s 96

	Investments
	Power to participate in schemes of collective investment
	Trustee 1961, s 11

	Land
	Power to acquire by agreement, to appropriate, to dispose of land
	Local Government Act 1972, ss 124, 126, 127

	
	Power to accept gifts of land
	Local Government Act 1972, s 139

	Litter
	Provision of receptacles
	Litter Act 1983, ss 5, 6

	Lotteries
	Powers to promote
	Lotteries and Amusement Act  1976, s 7

	Mortuaries and post mortem rooms
	Powers to provide mortuaries and post mortem rooms
	Public Health Act 1936, s 198


	Newsletters
	Power to provide information relating to matters affecting local government
	Local Government Act 1972, s 142

	Nuisances
	Power to deal with offensive ditches
	Public Health Act 1936, s 260

Public Health Act 1875, s 164

	Open spaces
	Power to acquire land and maintain
	Open Spaces Act 1906, ss 9 and 10

	Parish property and documents
	Powers to direct as to their custody
	Local Government Act 1972, s 226

	Public buildings and village hall
	Power to provide buildings for offices and for public meetings and assemblies
	Local Government Act 1972, s 133

	Public conveniences
	Power to provide
	Public Health Act 1936, s 87

	Parks, pleasure grounds
	Power to acquire land or to provide recreation grounds, public walks, pleasure grounds and open spaces and to manage and control them
	Public Health Act 1875, s 164 
(Local Government Act 1972, Sched 14 para 27)

Public Health Acts Amendment Act
1890, s 44

Open Spaces Act 1906,  ss 9 and 10

	Recreation
	Power to provide a wide range of recreational facilities
	Local Government (Miscellaneous Provisions) Act 1976, s 19

	
	Provision of boating pools
	Public Health Act 1961, s 54

	Town and Country Planning
	Right to be notified of planning applications
	Town and Country Planning Act 1990, Sched 1, para 8

	Tourism
	Power to contribute to organisations encouraging tourism
	Local Government Act 1972, s 144

	Traffic calming
	Powers to contribute financially to traffic calming schemes
	Local Government and Rating Act 1997, s 30

	Transport
	Powers to spend money on community transport schemes
	Local Government and Rating Act 1997, s 26 – 29

	Village signs
	Power to use decorative signs to inform visitors
	Local Government Act 1972, s 144

	War memorials
	Power to maintain, repair, protect and adapt war memorials
	War Memorials (Local Authorities’ Powers) Act 1923, s 1;  as extended by Local Government Act 1948, s 133

	Water supply
	Power to use well, spring or stream and to provide facilities for obtaining water therefrom
	Public Health Act 1936, s 125


Notes:

1. The above toolbox contains particulars of many of the statutory powers, available to local councils.  It is not exhaustive.

2. Some of the functions require consents, eg. of other local authorities, government departments and individuals.  Reference should be made to the relevant statutes for details of consents which may be needed.

Finance

Parish Councils may give a Youth Council a budget from its precept.  A precept is an amount levied by the parish council on the Borough or District Council.  The average budget allocated to a Youth Council can vary and is, of course, at the discretion of the Parish Council.

Youth Councils may:

obtain a grant from the District or County Council

apply for donations for specific events or obtain sponsorship from businesses

receive help in kind which is extremely valuable ie printing, photocopying, or offers of possible venues for events, etc

raise funds – Hartley Wintney Youth Parish Council raised money by selling tea towels with their printed logo
produce publications – Nursling and Rownhams Youth Parish Council marketed a Millennium Book which included a short history of their Youth Council alongside a history of Nursling and Rownhams.
undertake projects – a splendid skateboard ramp was built by the Colden Common Youth Parish Council which was part funded by the Hampshire Playing Fields Association (HPFA).
apply for lottery funds.

Now you have been allocated a budget you will need to open a bank account.

The Parish Council may prefer you to open one at their bank – but do consider some of the issues below.

As most of you will be under 18 years old the bank will require the Parish Council to act as guarantor.  This means that there must not be any discrepancy in the funds as the Parish Council will be responsible to the bank.  For the same reason, they may want your cheques countersigned, normally it would be two of your members and countersigned by the Clerk to the Parish Council.

When you are ready to open your account you will need a form from the bank, called a mandate.  On this you will have to list the Officers (Chairman, Vice-Chairman and Clerk) together with any others you want to be able to sign cheques.  You will also have to note the date and place of the meeting that approved these people as signatories and attach a copy of the appropriate Minutes.  This will therefore be one of the first things you need to do.

Those who are going to be able to sign cheques will also have to provide (on a special card provided by the bank) a specimen copy of their signature.

Banks do not normally send the cheques back with your statement but at the same time the Auditor, who has to check your accounts each year, will require them.  To overcome this it has been agreed that when you write out the cheques, you all sign the counterfoils as well, so there will be no need for the cheques to be returned.

It may be worth having several people who are able to sign cheques in case of absence or illness.

Running a Bank Account

Do choose a bank which is convenient

Do ask the bank what special facilities they have for local councils as many of them offer special terms and conditions eg no bank charges, interest bearing current accounts etc.

Don’t limit yourself to one account.  Consider opening a business deposit account and earn more interest.  Discuss this with your bank manager.

Do remember to let your bank manager know of any changes of signature for cheques.  Generally, the cheques will have to be signed by two people – usually the Treasurer (or Clerk) of the Youth Council and the Treasurer (or Clerk) of the Parish Council.
Do copy the bank statements to the Treasurer (or Clerk) of the Parish Council as the Council will be acting as your guarantor.

Don’t be afraid to change your bank account if you’re unhappy with the service.  It’s not as difficult as you think.

Don’t write too many cheques.  Sometimes banks offer a better deal to non-profit making organisations if they agree to limit their transactions to so many per month.

Do remember that not all banks are the same, some have ethical policies and you may decide that this is important.  

And finally, do talk to your bank manager, ask for his/her advice and tell him/her if you have difficulties.
How to overcome Issues and Difficulties
Listed below are some of the more frequent problems that the Association’s Member Councils have come up against in setting up a Youth Council.  These points have been highlighted by Youth Councillors in Hampshire.

Adults do not appear to take the Youth Council very seriously

This is a common problem.  The Youth Council must prove its calibre and effectiveness within the community it represents.  You will gain esteem and respect by demonstrating that you are competent to help within the community you serve.  Do invite adults to see how your group interacts and carries out its business.

Adults do not seem to want to relinquish any control to the Youth Council 

The answer to this problem is very similar to the one above!  Highlight the achievements of the group and instil confidence in the adults who have power.  Reconsider the issues around power sharing and re-examine its boundaries.  Look at the decision making process and decide where the responsibility should be.

Apathy
See if it is possible to try and make your Youth Council more light-hearted and lively.  It is important to remember that apathy is a problem common to all kinds of organisations, not just your Youth Council.

Attitude and behavioural changes
It should be remembered that Youth Council members are often subject to changes in attitude, opinion and behaviour.  The causes range from over-confidence to low morale.  Members can easily lose interest.

Commitment levels flagging
Ensure that the Youth Council is not over-shadowed by adults, or sets agendas that have been introduced or influenced by adults.  This could give members the feeling of not being in control.

Decision-making too slow

You must be prepared to find that senior Councillors have a different perspective on decision-making and how deadlines should be met.  It is important that you work on your own timetable but without undue delay!

Diminishing membership/waning interest
If this happens, consider whether meetings are clashing with school homework, exams, extracurricular school commitments and if so, see if they can be varied as to time and/or date to avoid this.  Appraise the content of your meetings to see if they have become fragmented or are otherwise putting members off for any reason,  ie no common purpose, apathy, timing or too formal.
Distrust/wariness
Unfortunately, some adults distrust the whole idea of a Youth Council.  The tried and tested method of dispelling such problems is to steadily build up solid relationships based on a sound footing, thereby gaining credibility and a reputation for integrity.  Adults should acknowledge sound ideas emanating from their younger colleagues but you may find this is not always the case.

Doubts about the process
It is vital that no negative preconceptions are aired at your inaugural Youth Council meetings.  This is neither good practice nor conducive to creating the right working atmosphere.  Be open and honest about the agendas open for discussion.

Dwindling levels of interest
It is imperative that a newly-formed Youth Council constantly re-examines, re-defines and improves the aims, goals and objectives of the Council so as to keep them appropriate to the requirements and aspirations of its members.

Experiencing a sense of deflation after having had many events to look forward to

Never allow this sense of anti-climax to linger.  The best way to combat this is to sustain momentum by arranging a timetable of exciting and absorbing events not long after the last major event.  See if you can continue to remain in the public domain after having had publicity.

Financial constraints

You may well find that financial constraints inhibit the carrying out of many good projects.  Youth Council members must understand and work within these boundaries.  You may have a small budget from your Parish/Town council but this will almost certainly have to be augmented by money raised by Youth Councillors themselves via sponsorship or fund raising events.

Inability to make decisions at meetings
Evaluate the Youth Councils decision making powers and, if found to be inadequate, introduce improved structures.  Make sure that all Youth Council members participate on issues that are to be examined.  It is so important that ALL members have a say and that there is no half-hearted input to decision making affairs.

Insufficient feeling of ownership amongst members

Ensure that your Youth Council becomes involved in planning and forming a strategy and does not just meet passively.  Make sure that all your Youth Council members feel wanted and have a sense of identity and belonging.

Lack of consistency
This is not an unusual problem and in some ways it is inevitable.  The simple solution is to recognise that it will happen and make plans accordingly.  Try to arrange your meetings so that they reflect holiday times, school and social commitments and other club/society meetings.

Loss of direction
The first priority is to accept that a Youth Council HAS lost its way.  Thereafter a decision has to be made whether/how to get the Youth Council back on its original course, to guide it onto a different track or, as a last resort, to disband it altogether, hoping to start again if enough enthusiasts can be found.

Loss of motivation
If the onus is on you to produce results on a project, try to do so quickly.  This will hold your Youth Council members’ interest and give them confidence in your ability to get things done!

Members do not feel suited to their particular positions or feel overpowered by the responsibilities entrusted to them

Do consider interchanging roles to see which of the members are best suited to specific functions and then only allocate roles to members when they feel they are able to cope with the responsibility.

Planned projects not achieving anticipated results, leading to disillusionment

One of the most important principles behind the establishment of a Youth Council is to pitch all expectations at an attainable, practical level.  This is best done at the beginning of the life of your Youth Council.

Power conflicts

Do make sure your Youth Council members agree unanimously as to the boundaries of power, what decisions may be made and by which officer.

The end seems nigh!

If funding is the root cause of your problems, investigate other sources.  Consider your current membership and bring fresh ideas to your Youth Council by drafting in new members.  If, after you have examined every possible avenue of help, it is decided that closure is indeed unavoidable, make sure that a suitable evaluation is carried out.  Examine what has been achieved, where things went awry and what lessons have been learned.
The Youth Council is attempting to deal with too many topics all in one go without proper consultation and action on any of them

It is essential that your Youth Council deals only with as many issues as it feels able to cope with effectively.

Unforeseen results

Be prepared to accept that unexpected events will occur from time to time and learn how to deal with them.

You find that your successes and skills are negated by adverse media interest caused by stereotypical images they have of young people

The Youth Council must make sure that it maintains good connections with the media so that the unnecessary stereotypical image of young people wreaking havoc within society is broken down.  In addition, building constructive relationships with the media will shift the emphasis to what your Youth Council has successfully accomplished.  It may be worthwhile sending positive reports about what your Youth Council is achieving in your local area to your local newspapers which will establish a sound footing between you and the press.  Nurture your image and see if you are able to get some achievements early on.

The Conduct of Town or Parish Meetings
1. In parish or town meetings, parishes and towns have a unique statutory democratic right, capable, if rightly and interestingly organised, of strengthening the influence of the council both inside the parish or town itself and in its dealings with other authorities, with government departments and with the Local Government Boundary commission.  In addition, it can be used to evoke public interest in local government generally and so to overcome some of the apathy of which so much is heard.

2. Whilst it has been said that attendance at such meetings is often habitually low or non-existent, the National Association of Local Councils often knows of many cases where a high or at least a creditable attendance is normal year after year.  
3. This section is mainly concerned with the Annual Assembly, but paragraphs 5 – 9 and 12 apply to any Assembly of a Meeting.  It is based entirely on information kindly supplied by clerks and chairmen of parishes who have experienced successful Annual Assemblies.

Law

4. Under the Local Government Act, 1972, the Annual Assembly must take place between 1st March and 1st June (both inclusive) in each year, and may not commence before 6 pm.

5. All parish or town electors are entitled to speak and vote and under The Public Bodies (Admission to Meetings) Act, 1960, the general public and the press may attend.  To avoid confusion on voting, it is important to separate the electors clearly from the ordinary public.
6. The Town Mayor or Chairman of the Parish Council or in his absence the Vice-Chairman or Deputy Mayor must preside, if present;  if not, the meeting may appoint a chairman for the time being.  Where parishes are grouped under a common council, each meeting, subject to any provision in the grouping order, chooses its own chairman.

7. At least seven clear days’ public notice must be given, but if the agenda is to include any of the following items, fourteen days notice must be given:

(a) Dissolution of the Parish Council.
(b) Grouping the Parish with another Parish.
At least one notice must be displayed in a conspicuous place in the town or parish.

8. The notice must specify the business to be done and must be signed by the conveners.  The Town Mayor, the Chairman, or two parish or town councillors, or six electors may act as conveners.

9. The expenses are paid by the parish or town council

10. A few Resolutions of a town or parish meeting are necessary to or binding on the town or parish council.  These are as follows:

(a) A Resolution by a well-attended meeting requiring the council to provide allotments, places upon it an obligation to do so.

(b) Where a Trust Instrument requires a Resolution of the parish meeting for some act of the council as Trustee.

11. Under the Charities Act, 1960, the account of parochial charities other than those for the relief of poverty must be laid by the council before the parish or town meeting.

12. No method of voting at the meeting is laid down and therefore any convenient method may be used but a poll (ie a vote of the whole body of electors by ballot) may be claimed before the end of the meeting and must be held if demanded by ten persons present, or one third of those present (whichever is the less), or if the chairman consents.

The poll is conducted by a Returning Officer appointed by the Borough or District Council.
General Considerations
13.  LISTNUM  conductmeeting 
It is useless to publicise a meeting where there is nothing to discuss, or to organise an interesting meeting without proper publicity.

(a) The object should be to make the meeting a social as well as a formal occasion and make people feel that they are important in their village or town.

Agendas

14. It is generally agreed that it is important to frame the agenda so that everyone who has some public standing in the locality should have an appointed time when he/she can tell the meeting what he/she is doing.  The county councillor and district councillor should be invited to speak; there should be a report on the activities of the parish or town council; the trustees of the charities should be given their opportunity and so can representatives of such bodies as the village hall committee,  the Women’s Institute and the sports and other clubs.  This is an excellent opportunity for them to make their mark and their friends will be glad to support them.

One further advantage of this is that it makes co-operation with the local voluntary bodies automatic, and obtain their assistance in the publicity.

A non-elector may always speak during a meeting with consent.  This should be treated as having been given if there is no objection.  On the controversial topics it may be desirable to formally adjourn the meeting for non-elector’s speeches so as to indicate clearly who is speaking as an elector and who as a guest.

15. Accounts which are put before the meeting should be topical.  It is better to exhibit recent unaudited accounts than to produce audited statements which are nearly always a year old.

16. In some parishes outside speakers are invited.  These can be local government officials or experts on matters likely to be of local interest.

17. It is useful to place on the agenda a particular local public issue which is important or controversial; there are more of these than are sometimes suspected, eg a parish plan; planting trees on the green; more houses; water or sewerage schemes; the amalgamation of charities; telephone kiosks and post offices; bus and train services; commons; clearing the churchyard.  On the other hand it is wise to restrict the number of these to be raised at any one meeting.

Publicity

18. It is often useful to issue a preliminary notice about three weeks in advance, inviting the public to send in resolutions or subjects which they wish to discuss.

19. Apart from the largely inadequate statutory publicity, many councils give very wide circulations to their parish meeting notices.  These include:

(a) Press publicity.  It is better to get the local press to use the agenda as a news item appearing in the columns which people read, rather than to insert advertisements in official columns which are mostly ignored.

(b) Invitations.  In some parishes the agenda is framed as part of an invitation and a copy delivered to each household by volunteers.  This works very well.

(c) Parish Magazines.  Articles on local council affairs and notices of meetings can be put in parish magazines which are often glad of the material.

(d) Parish Fixture Bulletins.  Where there is a parish bulletin of future events it is an obvious vehicle for this type of notice.

(e) Notices.  In many cases shopkeepers and publicans have been induced to put up notices in windows and bars.

(f) Oral Announcement.  Loudspeaker vans have been used and in a few cases someone has acted as a village crier.
(g) Special invitations are often sent to each voluntary association.

(h) Annual Reports.  Some local councils produce and circulate a formal annual report, which is  sometimes printed.

20. Posters should be large and legible and their design gives considerable scope for originality.  Schoolchildren can sometimes be given much pleasure, painting them.  They need not be stereotyped.

21. One parish council always refers to its parish meeting as ‘The Village Conference’.

Arrangements at the Hall

22. Reasonable refreshments can, and should, be provided by the council.

23. It is a mistake to arrange the seating in straight rows parallel to and facing a stage.  Those in front cannot see those behind; those behind see only the platform and the back of the heads of those in front; and those at the back of the hall usually have only a very imperfect vision and understanding of proceedings.  It is better to arrange the chairs in a deep horseshoe or rectangle (as in the House of commons) so that everyone can see the face of at least half the meeting and recognise the speakers.

24. Depression is apt to set in if a small meeting is held in a very large hall.  While the object is to fill the very large hall, it is undoubtedly helpful to be able to screen off the empty part of a hall, where necessary.

25. Stewards are desirable if a large meeting is expected.  They can be allotted blocks of seats for vote counting.

26. The stewards should try to persuade people to fill up the front rows first.  Otherwise late-comers invariably interrupt the proceedings by having to find seats at the front.

27. Tables and agendas should be provided for the press.

Conduct of the Meeting

28. The meeting ought to be as informal as is consistent with order.

29. There is much to be said for allowing any subject (except those mentioned above in paragraphs 7 and 10) to be raised informally, but the electors should be encouraged to give some written notice of their intention to do so, even if only by a scribbled not to the chairman during the meeting.  If a matter has not been specified on the public notice, no formally binding decision can be taken on it.

30. The following comment on a very successful parish meeting in Sussex deserves repetition:  “The writer happened to be present ... and in his view it was largely because of the efficient manner in which the meeting was handled, the way the speakers were held to the point and brevity insisted on, that people left the meeting interested and stimulated and prepared to come again.”
Agenda Guidance Notes
1 Apologies for Absence

These should always be sent to the clerk if you are unable to attend.  Should you be unable (for example because of illness or examinations) to attend any meetings for six months, you will be disqualified.  HOWEVER, if you give notice of your reason for non-attendance beforehand, the Youth Council can agree to your reason and you can avoid this happening.

2 Chairman’s opening remarks

This gives the Chairman the opportunity to welcome new members or to advise the Youth Council of any special problems or points for conduct of the meeting.

3 Minutes of the last meeting

Minutes are not a word by word record of a meeting – they are there only to record actions or decisions taken or made.  It is better if they are circulated before the meeting, with the Agenda, this also saves time at the meeting as you do not have to read them out.
The Chairman has to sign them before any further business takes place, and if it is on several pages, he/she should sign each page.

4 Matters arising from the minutes

This slot is usually to update members of the Youth Council on any further action/correspondence on a particular topic that has happened since the last meeting and on topics which are not covered elsewhere on the agenda.

5 Correspondence

This slot is to advise members on topics which may or may not require any action or a reply.  You should be careful about reading out or making public the name or address of a person if they are referring to anything which might cause offence to others (see legal notes regarding libel etc).  Remember no one has the automatic right to look at any correspondence received by the council.

6 Recreation Ground Improvement Scheme

This can be replaced by any item for which your Youth Council has responsibility – there may even be two or three items each of which would require listing on the Agenda.

7 Financial Statement

This gives an opportunity to advise members on the current state of finances.  This can either be dealt with by the Clerk or you can appoint a Finance Officer.  Remember you cannot spend any money until it has been approved, so if you know of anything you will need, before the next Youth Council meeting, now is the chance to get the authority for it.

8 Reports (from Committees)

It may be that you have various groups of your members responsible for and reporting on various topics such as play equipment, bus shelters etc.  If not this would be a good opportunity for the Chairman (or appointed representative) to report on a meeting of the Senior Parish Council.

9 Any other business

You should not suddenly introduce a new topic under this heading, it should be used for matters to report or items which members wish to bring to the attention of the Youth Council.  If you want an item to be fully discussed you should advise the Clerk and get it put on the Agenda.

10 Date, time and place of next meeting
Ideally you should try to hold your meetings on the same day of the month (or however regularly you hold them) and at the same time and same place – it makes life easier.
Sample Agenda
Totally Excellent Youth Parish Council

Clerk:  A N Other
Chairman:  R U Cumming

3 Any Cottages

Somewhere

Hants

24.11.—

To:  All Members of the Youth Parish Council 

A meeting of the Youth Parish Council has been arranged for Monday 5th December at 6.30 pm at the Old School House.

Your attendance is required.

Yours sincerely

A N Other
Clerk to the Youth Council 

Agenda


1.
Apologies for absence.

2.
Chairman’s opening remarks.

3.
Minutes of the last meeting.

4.
Matters arising from the minutes.

5.
Correspondence (listed on the Agenda).


6.
Recreation Ground Improvement Scheme


7.
Financial Statement.


8.
Reports (from Committees).


9.
For information.


10.
Date, time and place of the next meeting.
Who does what!
Chairman and Vice-Chairman
The first thing you have to do as a Youth Council is to elect a chairman from amongst your members.  He/she is elected annually as the first business of your Annual Meeting and then has to try to keep the rest of you in order!  You can also appoint a Vice-Chairman, to deputise in case of absence also from amongst your members.  If neither Chairman or Vice-Chairman is present someone must act as chairman for the meeting.  Make sure you get the right person for the job.

Meetings

Before any meeting it is always a good idea for the Chairman and Clerk to meet to discuss the Agenda, this makes sure that all the correct papers are available at the meeting and that both of you agree what can be discussed.  Sometimes it happens that there is an urgent matter to discuss or decision to be made – in this case the Chairman can call a meeting at any time.  In addition, if any two of you ask the Chairman for a meeting and he/she does nothing about it (for 7 days) then the two of you can call a meeting – hopefully things will never get to this stage, after all you are all friends – aren’t you?

Clerk/Secretary

Your Clerk of course will have been appointed as such.  As well as taking the minutes, dealing with correspondence and arranging meetings you have the very difficult job of making sure that the rest of you don’t break the law – as if you would!  But don’t worry you are not expected to be a Mastermind and your County Association is here to help you. 
Notices of Meetings and Agendas

Any one of you can ask the Clerk to put an item on the Agenda, although most of them will follow automatically from your discussions.

Obviously all your members will want to know what is going to be discussed and there is a time limit for letting everyone know – which is three clear days before the meeting.

All acts and questions that you discuss must be decided by a majority of members, the person in charge (Chairman) has a second or casting vote.

Minutes of the meetings should be taken by the Clerk, but remember they do not have to write down everything that is said word for word – only motions proposed and decisions taken.

When you are discussing the approval of the Minutes you cannot vote against them because you wish you hadn’t said that – only if what was recorded was not correct.

Everyone should have a say in how your group functions.

HAMPSHIRE ALC has suggested that you ask all youth groups in your village (such as Scouts, Guides, Youth Clubs etc) to send one or two representatives to your Council meetings – they don’t have the right to vote but they should be allowed to make their observations and comments and put forward their views on matters under discussion.

They can then go back to their own groups and update all their members, this will ensure that there is no duplication of events and that all the young people work together.

Everyone should have a say in how your group works.

When you attend a meeting and you do not have a detailed knowledge of the subject ask yourself these questions:
	· Why are we discussing this?
	

	
	· Have we got all the facts/information?

	· What are we trying to achieve?
	

	
	· Are we allowed to do it?

	· Is there any other way of doing it?
	


Involve the County Council and District/Borough Councils
Very often the County Council and District/Borough Councils take decisions which affect the lives of young people in the area.  These decisions are usually based on a perception of what young people want rather than the actuality.  

Make them aware of your work and get a commitment from them to consult you before such decisions are made.

In Hampshire the County Council has made the following pledge:
“Hampshire County Council recognises that many issues directly affect young people, and that many young people hold very strong views relating to a wide range of interests.

To help to give young people an active involvement in the affairs of their local communities and the wider county, Hampshire County Council supports the recent establishment of several Youth Parish Councils across Hampshire.  The County Council hopes that similar initiatives will be taken by other Parish Councils in the future.

Hampshire County Council has already formally embraced the principles of the United Nations on 
the Rights of the Child, which include respecting the views of young people.  The County Council recognises that Youth Councils aim to represent the views of their peer group, and that often young people do not feel able to contribute to the debates of local government.

The County Council is aware that already Youth Councils in Hampshire  have taken an interest in transport, the environment, education, as well as recreation and leisure, and hopes that with its support Youth Councils will develop their interest in local government, so that the youth councillors of today will become the Parish, District and County Councillors of tomorrow.”
Following this the Hampshire Association of District Councils made their own commitment (January 1996):

The Hampshire Association of District Councils recognises that the services and facilities of its member authorities have a significant impact on the lives of young people in the County.  Its members are also involved in work with other organisations and agencies whose work is similarly important eg Hampshire Training and Enterprise Council (TEC).

In order to give young people a representative and democratic voice in their local communities Youth Councils have an important role to play.  The HADC supports the work of existing Youth Councils and encourages its members to support the creation of new ones.

In recognition of the fact that Youth Councils aim to represent the views of their peer group, and 

that too often young people are not able to contribute to the debates of local government or involved in the usual forms of consultation, the HADC gives a commitment to encourage its members to consult existing and future Youth Councils on relevant topics.  These are likely to concern sports and leisure provision, accommodation needs, environmental issues, public and community transport provision, and community safety matters.

Wherever invited to do so by the Youth Council, member authorities will offer support and guidance to Youth Councils particularly in relation to their understanding of the workings of local government and other generalist training matters.”
Form links with other organisations

Your experience on a Youth Council can be put to good effect by tying in the work you are doing to the work of other organisations.  For example:

Duke of Edinburgh’s Award Scheme (for 14 – 25 year age group)
Your service on the Youth Council could count towards:

The Service Section - creating community facilities, conservation campaigns, footpath preservation/making or
The Skills Section - committee procedures, Democracy and Politics
This has been approved in Hampshire and you should contact your local award centre at your school, college or place of work to get these elements included in their scheme.  If you have difficulty try Connexions or Hampshire Youth Service.
Parish and Community Council
A local council consists of such a number of councillors, not being less than five, which the district council can vary from time to time.  There must be a chairman who must be a councillor.  In the case of a Town Council he/she is called the Town Mayor.  A vice-chairman or Deputy Town Mayor may also be elected by the council from amongst the councillors.
Quorum

The quorum of a parish or community meeting is not fixed by an enactment, but probably it must exceed one.  If a document has to be executed, three persons must be present.

The quorum of a local council is one-third of its number, or where more than one-third of the members are disqualified from acting (see Pecuniary interests), then one-third of the remainder, but in no case less than three.
Acceptance of Office
A person elected or re-elected councillor or chairman must make a written declaration of acceptance of office in the presence of a member or proper officer of the council and deliver it to the council.  The chairman must make it at the meeting at which he/she is elected, the councillors must make the declaration before or at the next meeting after their election, unless in either case the council fixes a later meeting.  If a person fails to make a declaration, his/her office automatically falls vacant.

Terms of Office
General rules

Chairmen of local councils and parish meetings are elected annually and hold office until their respective successors are elected.  The chairman of a local council is elected at the annual meeting of the council held in May.

The term of office of a local councillor is the same as that of the district councillor representing the parish or community and will normally be four years.  Where a district council changes from annual to triennial elections or vice versa, some councillors’ terms may be extended (for a transitional period only) by one or two years at the most and others may, exceptionally, be reduced.  Similar special periods in office may result from Orders making boundary changes.  Local councillors retire together on the fourth day after the date of the ordinary elections.

Normal election dates
The ordinary election of parish and community councillors will normally take place in 2007 and every subsequent fourth year, but some councils where the district council is elected by thirds, have their elections in 2006 or 2008 and every fourth year thereafter.

Casual vacancies

The office of a local councillor becomes vacant:

(a) If he/she ceases to be qualified or becomes disqualified; or

(b) If he/she fails to make a declaration of acceptance of office within the prescribed time; or 

(c) If he/she resigns in writing, at the moment the resignation reaches the chairman; or

(d) If he/she is absent for six consecutive months from meetings unless the reason for absence by a member of the forces upon war service of for absence by anyone in Her Majesty’s Service in connection with a war or emergency, if the Secretary of State thinks that the reason for absence entitles him to relief.  Attendance at a committee or as a representative of the council at another meeting counts as attendance at the council.

The chairman of a local council or of a parish meeting may resign from the chair in writing.

Resignations take effect only when they are received by the body or person to whom they are addressed.

Declaration and Filling

If a councillor ceases to be qualified or becomes disqualified (for any reason other than disqualification after audit, conviction, corrupt or illegal election practices) or if he/she is absent for six months for reasons not approved by the council, it must declare his/her office vacant.  Every vacancy, whether so declared or not, must be publicly notified.

If no poll is claimed within fourteen days by 10 electors, a casual vacancy is filled by co-option, and the local council must be convened for the purpose forthwith.  An absolute majority of those present and voting is required to choose a new councillor.  If a poll is claimed by 10 electors a bye-election is held by poll conducted by the Returning Officer.  No poll can be claimed in the six months before the ordinary elections.

Committees
A local council may appoint committees and arrange for them to perform any of its functions except the power to issue a precept or borrow money.  A committee may consist partly or wholly of non-councillors but non-councillors do not have a vote except where the committee is dealing, within a budget fixed by the council, with the management of a festival, or is controlling the functions of a council as a harbour authority, or is promoting tourism.  All the members of any Finance Committee must be members of the council.  Committees may create sub-committees.  

It is possible for any local authority to set up a joint committee with any other.

When a person ceases to be a member of a council he/she automatically ceases to belong to its committees or sub-committees or to any joint committee to which his/her council is a party.

HOLDING MEETINGS

Number, Date and Time to Convene

Local councils must meet annually, in an election year the annual meeting must take place on the fourth day after the date of the election or within fourteen days thereafter.  In other years, it may be held on any day in May.  Parish councils must, in addition, meet on at least three other occasions in the year.  Community councils hold such additional meetings as they think fit.  All Parish Meetings must assemble annually between the 1st March and the 1st June inclusive and at such other times as the parish council may determine.  But in a parish having no separate council, the Parish Meeting must, subject to the provisions of any grouping order, meet at least twice a year.
Community meetings are not required by law to meet but may be called at any time.

A meeting of a local council may be convened by the chairman at any time.  In addition, if two members sign a requisition that the council be convened and the chairman either refuses or neglects to do so for seven days, then any two members may convene a meeting.

A parish or community meeting may be convened by any six electors for its area or by the chairman of the local council or by any two local councillors or, in England, where there is no parish council, bu the chairman of the parish meeting or by any district councillor representing the parish.  In practice most meetings of councils or parish or community meetings are held in pursuance of standing orders.

Parish or community meetings may not commence before 6 pm.

Places of meeting

Meetings may be held in any suitable premises, but may not be held in licensed premises.  This prohibition extends to hotels and restaurants.

If there is no suitable room available in the local council or parish, which can be used free of charge, then at all reasonable times and after reasonable notice, the law specifies that a room in a school maintained by a local education authority or in a grant maintained school or any room maintainable out of any rate, may be used free of charge (but subject to reimbursement of expenses) for:

(a) A parish or community meeting or meetings of the local council;

(b) Meetings convened by the chairman of the parish meeting or by the local council;

(c) The administration of public funds in or for the parish or community where such funds are administered by a committee or officer of the parish meeting or of a local authority.

These provisions of the law do not, however compel a room in a dwelling house to be made available for these purposes, nor is interference with the hours in which a room is used for education, justice or police permitted.  The local council or parish or community meeting, must make good the cost of any damage done, or any expense, such as heating, incurred by the persons in control of the room.
NOTICES AND AGENDA

Local Council 

Three clear days before a meeting, notice of its time and place must be posted in a conspicuous place in the parish or community.  If the meeting is being called by the members of the council they must sign it and it must then specify the business to be transacted.

Also three clear days before the meeting a summons (ie the Agenda) specifying the business to be transacted and signed by the proper officer, must be sent or delivered to the usual residence of each member.

Parish or Community Meeting

If the business to be transacted relates to the establishment or dissolution of the local council, the grouping of the parish or community with another, fourteen clear days notice must be given.  Otherwise seven clear days notice must be given.

The notice must specify the time, place and business of the meeting and it must be signed by those convening it.  It must be affixed in some conspicuous place or places in the parish or community and publicity for it may be given in any other manner thought desirable, such as proclamation, canvass, leaflet or advertisement in a local paper.

MAJORITIES

(a) All actions of and questions coming or arising before a local council must be decided or done by a majority of members (other than members disqualified by a pecuniary interest – see below) present and voting either by show of hands or as prescribed by standing orders.  The person presiding has a second or casting vote and may therefore vote twice except in the election of his/her successor as chairman, if he/she is not a councillor.  In this rare case he/she has only a casting vote.

(b)  LISTNUM  major 
A parish or community meeting decides by a majority of those present and voting.  The person presiding has a second or casting vote.

(i) Any elector present at such a meeting may demand a poll on any question at issue before the end of the meeting.  A poll must be held, if demanded, either if the person presiding consents or if ten people or one-third of those present (whichever is the less) demand it.  The poll is conducted by the district council on similar lines to a poll at an election.

Pecuniary interests
If any member of a council or the spouse of any member has a pecuniary interest in any subject under discussion by the council the member must declare it and refrain from speaking or voting on the subject.  If standing orders so provide the member must withdraw from the meeting during the discussion.  A pecuniary interest exists where the outcome of the discussion may affect for good or ill the financial situation of the person having the interest.  Failure to declare an interest or to refrain from speaking or voting can be prosecuted by the Director of Public Prosecutions and an offender may be fined.  The interest can be declared orally or in writing to the proper officer of the council.  A district council can lift the prohibition where the number of councillors affected impedes business.
Other interests
Under the National Code of Local Government Conduct issued by the Department of the Environment (now DEFRA) in 1990 any councillor with a non-pecuniary interest in a subject is recommended to abstain from discussion of, and voting on the subject, if his/her interest is such as to make others reasonably doubt whether he/she is free of bias in speaking or voting.  The code particularly draws attention to interests arising from relationships other than marriage and from membership of other bodies.

Rights of the public and press
A meeting of a local council or parish or community meeting must be open to the public who may, however, be excluded by resolution if publicity in a particular case would prejudice the public interest.  The press have the same rights as the public and in addition they are entitled to copies of the Agenda at their own expense.  They must be given reasonable facilities for taking their report, and (unless the meeting does not belong to the parish or community or has no telephone) for telephoning their reports at their own expense  these rules cannot be evaded by “going into committee”.

The public and the press are entitled to be present at meetings of committees on the same terms and subject to the same rules as for council meetings.

Minutes
The minutes of a meeting of a council or of a committee must be drawn up and signed as a correct record at the meeting or the next following meeting by the person residing at the time of signature.  Duly signed minutes can be used in court as evidence of the matters they record.

Officers
A person is disqualified from holding a paid office with the council so long as he/she is a councillor with that council and for twelve months afterwards.

Chairman
The council must choose from amongst the councillors a chairman as the first business at the annual meeting of the council.  The chairman holds office until a successor has been chosen.  He/she has a second vote if there is a tie in voting.  If present at a meeting he/she must preside.  The outgoing chairman presides for the chairman’s election at the first meeting after the ordinary election of councillors, even if he/she has not been re-elected to the council.  He/she than has only a casting vote.  In the absence of the chairman, and vice-chairman (if any) the council must choose some other councillor to chair the meeting.

Vice-Chairman
A councillor may be appointed vice-chairman.  He/she holds office until immediately after the election of the chairman at the next annual meeting.  Subject to standing orders he/she has, in the absence of the chairman, the powers of the chairman.

“Proper Officers”
Local councils are required to appoint such officers (including deputies) as they think necessary for the proper discharge of their functions.  A councillor may be appointed as an unpaid officer.

Some Acts of Parliament require or permit a “proper officer” to do something.  It is therefore wise to pass a standing order saying who is the proper officer for all or any specified purposes.

Security
In the case of an officer likely to be entrusted with the control or custody of money, a local council must take such security as it thinks sufficient for the faithful execution of his/her office and for his/her duly accounting for all money or property entrusted to him/her.  (Standard fidelity policies are offered by insurance companies.)

The Role of The Local Council

The local council acts within the framework of legislation conferred on it by Parliament.  Its functions are mainly discretionary, that is they amount to powers as opposed to duties.  The role of the local council may briefly be described as follows:
Executive – As an executive body, the local council has many statutory functions and, as the elected body of the parish or community, it has powers of decision.  The local council is no longer answerable to the parish/community meeting, nor is it bound by any decision of the parish/community meeting.  However, to ignore the views of parishioners strongly expressed at a parish/community meeting, the local council’s councillors may well, as a result, fail to be re-elected at the next election.

Representation – The local council often voices the views of its inhabitants on many issues.  For example, it may make representations in respect of sensitive planning applications, or at local enquiries held in connection with a planning appeal or local plan.  It may also be invited to nominate persons to represent its area on various bodies, eg road safety committees, police forums.

Promotional – The local council is often the body required to take a lead on issues affecting the interests of its area.  This is seen as a natural role, as the local council may be the only body with initial access to information and with the resources and capability to act.  Clearly, there is overlap between the promotional and representative roles of the local council.

The many roles of the councillor

A councillor has been elected not only to represent his/her electoral ward, if any, on the council, but also to take decisions affecting the area of the council as a whole.  He/she has been cast for many different roles.  A councillor has to represent his/her area.  He/she cannot afford to neglect its special problems or to ignore issues that arise in it.  A councillor has to deal with the problems and issues raised by individual electors, but should avoid becoming involved in disputes which are purely private.  A councillor must be concerned to ensure that the administration of the council is both fair and efficient.  A councillor must help to determine the issues to be pursued by the council, not only for activities in which he/she has a special interest, but as a whole.  The problem for a councillor and for a council is to achieve a balance between these different roles.  None can ever be completely neglected.  Even the most junior member of the council will be called upon to vote upon major issues and policy.  Even the most senior member of the council will have to consider the problems of an individual constituent.

An effective council depends upon balance between the roles.  It is right that the special problems of an area be raised in council, but right too, that the council is able to consider those problems against the general policies of the council.  It is right that councillors interest themselves in special areas of activity, but right too, to weigh those interests against other interests.  It is right that councillors concern themselves with the overall policies of the council, but right too, that those general policies should be tested and modified to meet changing problems and changing needs, which may well be highlighted by a councillor dealing with individual grievances.

The Council Meeting

As previously stated, the council meeting is a formal occasion.  The proceedings will at times appear to be a ritual.  At the first meeting, a new councillor will be able to see what is the practice at the council meeting.  It takes time for a new councillor to learn the rules, ask questions or to comment or to move resolutions and/or amendments.  Newly elected councillors have much to learn.  Much that is done in council or committee will be unfamiliar.  There are many who argued that a councillor should play little active part in the business of the council until they have learned more of its ways.  Obviously there are dangers in the newly elected councillor intervening in issues when little of the background is known, but they are unlikely to learn if they merely sit back passively.  There will be times, too, when the questioning approach of the newcomer can bring a challenge to practices which those long established in council affairs have perhaps taken too much for granted.  Newly elected councillors should exercise discretion.
They should not be afraid to intervene in debate or discussion, but be aware of their ignorance.  They should not be afraid to show that ignorance.  They should be ready to ask questions of the clerk or more senior councillors.  It is the only way to learn.  In the end, it is a question of balance between sitting silent too long and too often, and intervening too soon and on too many occasions.  It may be that councillors are often dealing with activities and issues with which they are relatively unfamiliar, or in which they have relatively less interest and less, in their view, to offer.  They may well also find that the business of the council is conducted as if all those who attend are familiar with everything that has gone before.  There will be reference to Acts or Regulations with which the new councillor is unfamiliar.  There will be reference to previous decisions of the council.  Where councillors do not feel that they have sufficient information, they should ask the clerk – preferably before the meeting.  This will ensure that they obtain the information.  It will also help the clerk to understand the problems of the councillor.  Newly elected councillors should not be content to learn about the activities of the council just by attendance at meetings.  They should ask for background information to give them an insight into activities.
In some councils, especially the larger ones, procedures at meetings will be regulated by Standing Orders.  These are rules adopted by the council and should be followed by the council.  In most cases they follow standard models of which the one normally in use is that published by the National Association of Local Councils .  the Department of Environment also has a model.  New councillors should expect to be supplied with a copy of any Standing Orders which have been adopted by their council and with a copy of the National Code of Local Government Conduct.

Insurance Matters

The following comprises a very brief overview of the insurances that are normally arranged by a Parish Council.  Whether you are considering the purchase of new equipment or providing a new facility for the public there will ALWAYS be insurance implications.

Employers Liability

This is a statutory requirement and pays for damages and legal costs awarded to an employee where it can be shown that the Council has been in breach of the Health and Safety at Work Act or similar legislation, or has failed to provide a safe place or system of work.
There is a wide array of written material.  For more information do talk to the Clerk of the Council who will be able to point you in the right direction of the safety leaflets issued by the Health and Safety Executive.

Public Liability

Although not a statutory requirement, most Councils arrange this cover so that if they are negligent, their insurer will meet the damages and legal costs that may be awarded to someone who has suffered damage to their property or personal injury.  

Whether you are considering the erection of a new swing; letting out a Hall; making the Recreation Ground available for football matches; or any other new activity, research is required to establish what legal obligations you have, what risks exist to those using your new facilities and what you need to do regarding safety to minimise the risk of injury.  As always the Clerk will be your first port of call.
Fidelity Guarantee

This covers losses sustained by the Council arising from fraud or dishonesty of employees.

When handling cash it is vital to have references from the people involved and to develop audit procedures which will minimise the risk of a loss or at least give an early indication that something is amiss.

Libel and Slander

Elected Councillors and staff writing Minutes of meetings, or letters, or talking in public as an authorised representative of the Council, can be accused of factual inaccuracy leading to a loss of reputation by someone.  This insurance covers the Council against both damages and the legal costs associated with defending claims.  Cases rarely get as far as the courts, with most people who have been defamed, accepting a public apology and the payment of their legal costs.

Personal Accident

Cover is normally arranged for elected Councillors and staff so that they have an automatic right to compensation payable on top of any damages awarded under the Employers liability or Public liability headings, should they be injured as a result of their work on behalf of the Council.

The benefits payable have two elements.  The first covers death, loss of limbs or permanent total disablement preventing the injured person from ever carrying out their normal job again.

The second element is a weekly benefit to provide some compensation against loss of earnings arising from a short absence from work.

Inspection of Playground Equipment

Parish Councils should seek an annual independent report on the state of their equipment.  These inspections are available from such national organisations as ROSPA; from independent companies who specialise in the inspection of playground equipment; from the manufacturers of the equipment; or from the engineer Surveyors employed by the insurance company that provides their public liability insurance.

Property

This title encompasses anything that is owned by the Council, including buildings and their contents, street furniture or war memorials and sculptures in the open.

Dependent on where it is and what it is, cover is usually available from something as limited as ‘fire only’ to what is called ‘all risks’ which has virtually no exclusions other than war risks, damage by vermin and wear and tear.

Most Councils have their buildings and contents insured for what is known as Fire and Perils.

All Risks cover varies from Fire and Perils in three main respects.  Cover operated whilst council’s property is anywhere in the United Kingdom, the theft cover includes theft NOT involving forcible and violent entry and protection is provided for pure accidental damage, eg someone dropping a computer.
If you intend to purchase anything, then find out what the Council’s approach is and ensure that the Clerk contacts your insurer so that cover is in place before you take delivery.

Hampshire ALC  is grateful to Zurich Municipal Insurance for providing this information.

Insurance for Youth Councils

Whoever your insurer may be, it will be as well that you contact them if you are considering the establishment of a Youth Council to consider what has to be done to effect any additional insurance cover.

For those of you who are insured with either Zurich Municipal or Cornhill, it is probable that you will not experience any difficulty in extending your existing policies and that no additional premium will be applied for the Public Liability risk if the activities are limited to consultative meetings or if activities are engaged in which are currently performed by others.

The acquisition of property or engaging in new ventures, may lead to a revision in premium, but this will not arise from the activities of the Youth Council itself, but will have equally applied had similar changes been initiated by the full Council.

All insurers will be looking for an assurance that the risk is not materially affected by the establishment of the new Youth Councils.  Where they are engaged in specifying new equipment, eg new items of playground equipment, they must have sought proper advice on the general Health and Safety issues that arise and ensure that their plans meet with all relevant safety legislation.

All insurers are likely to seek reassurance that the Fidelity Guarantee risk is not unnecessarily increased and some may insist that the Clerk and/or an elected Councillor, is one of the cheque signatories where a separate account has been established for the Youth Council.

You may wish to consider providing Personal Accident cover.  The death benefit for minors is usually restricted and a weekly benefit is not appropriate for those still in full-time education.  The effect of a loss of a limb or an eye or permanent paralysis arising out of their activities on behalf of the community, could be as dramatic as if the same injury was sustained by an elected Councillor.  You may well wish to arrange the same level of cover for these eventualities.  Additional premium may be required and this will depend on how many additional people are to be covered, for what benefits and what they will actually be doing.
Lobbying
Earlier Hampshire ALC suggested that you were selective in lobbying your Member of Parliament and advised that a change in the law to enable 18 year olds to be eligible for election as a Parish, District/Borough Councillor or a County Councillor or MP would be a suitable subject for such a lobby.

This was reinforced most strongly be delegates to the first national Youth Conference held at Southampton in March 1996, and as a result the Hampshire Association of Parish Councils  (as it was then) wrote to all MPs in the County (irrespective of political party).

	Vote
18!
	Married
16!
	Fight for Country
17!
	Stand for Election
21?


Subsequently all major political parties were contacted to see if they would be prepared to meet a representative delegation of young people to listen to and respond to their comments (including the age limitation).  All those delegates who had attended the First National Youth Council were invited to ask questions which were raised on their behalf by selected Youth Councillors.
Other questions asked of the party representatives were:

Will your party support the creation of a ‘Minister of Youth’?

Would you agree that you will consult with young people on issues that affect them?

Will you press for and support provision of Statutory funding for the Youth Service (on a County basis)?

From recent correspondence between Hampshire ALC and the Home Office (Government) it appears that their current viewpoint is as follows:

They (the Government) are not aware of dissatisfaction among MPs, Local Councils or members of the public about the age limit.

Reduction of age for candidates is unlikely to have any practical effect.

Unlikely people under 21 would be selected.

Incompatible with full-time education.
Being a Member of Parliament or of a local authority needs more maturity than voting does.

Last debated in 1985.

No plans to reconsider the position at the present time.

Hampshire ALC is sure one could find a flaw in some of the above arguments!
 Constitution
and
Standing Orders
Nursling and Rownhams Youth Parish Council 
Standing Orders

Meetings

1 Meetings shall be held at 6.00 pm on the first and third Wednesday of each Month, excluding august.  Additional Meetings may be arranged with prior notice given.  Joint Meetings shall be held quarterly, on dates set by both councils.  All meetings shall be held in the Village Hall, Nursling Street, unless otherwise arranged.

2 The statutory Annual Meeting shall be held on the third Wednesday of April.

3 The three other statutory meetings shall be held on the third Wednesday of January, June and September.
4 Additional Meetings shall be held as stated in part 1.

Chairman of Meeting

5 The person Presiding the meeting has the powers and duties of the Chairman.

Proper Officer

6 The proper officer of the Youth Council is the clerk, whose duties are as follows:

a To receive Declarations of Acceptance of Office

b To receive and record notices of disclosing pecuniary interests

c To receive and to retain plans and documents

d To sign notices and correspondence on behalf of the council

In other cases the proper officer shall be nominated, or be the clerk.

Quorum

7 Four members shall constitute a quorum

8 A meeting may not take place unless there is a quorum, and the business shall be transacted at the next meeting.

Voting

9 Members shall vote by a show of hands or if more than two members request, by a ballot.

10 The voting shall be recorded by the clerk if a councillor requests.  The record shall include the names of those voting and how they voted. 

11 The chairman may give an original vote on any member put to the vote, and may give a casting vote if there is an equal vote.

12 At each of the annual meetings, if there is an election, the order of business shall be:

a To elect a chairman

b To elect a Vice-Chairman
c To sign Declarations of Acceptance of Office.

13 In each other meeting, the business shall start with the approval of the minutes, and to appoint a councillor to preside if the chairman and vice-chairman are absent.

14 The business shall end with reports and questions.

15 The order of business as stated on the agenda may vary, if requested by a councillor or guest.

Resolutions Moved on Notice

16 Except as provided in the Standing Order, no resolution may be moved unless the business to which it relates has been put on the agenda by the clerk.
17 The clerk shall record the date of each note of resolution or recommendation.

18 If a resolution or recommendation specified by a member, is not moved it shall be withdrawn, unless postponed.

19 Every resolution or recommendation shall be relevant to the business of the Youth Council.

Resolution Moved Without Notice

20 The following may be moved without notice

a To appoint a chairman

b To correct Minutes

c To approve Minutes

d To alter the order of business

e To proceed to the next business

f To close or adjourn the debate

g To refer a matter to committee

h To appoint a committee or any members of a committee

i To adopt a report

j To amend a resolution

k To give leave to withdraw a resolution or amendment

l To exclude the public

m To silence or eject from the meeting a member for misconduct

n To invite a member having an interest in the subject matter to remain

o To give consent of the council where consent is required by the Standing Orders

p To suspend a Standing Order.

Questions

21 Any member may ask the chairman or clerk any question concerning the business.

22 No question not connected with business shall be asked except for the part set aside for questions.

23 Every question shall be put and answered without discussion unless the chairman wishes to discuss the question.

24 The person to whom the question has been put, may decline to answer, or answer at a later date.

Rules of Debate

25 No discussion shall take place upon the minutes except their accuracy.

26  LISTNUM  "standing orders" 
A resolution or amendment shall not be discussed unless it is proposed and seconded.

a If the person who seconded the amendment wishes, the matter may be discussed at the end of the meeting.

b A member shall direct their speech to the question under discussion.

c An amendment shall be either:

i To leave out words

ii To leave out words and insert or add others

iii To insert or add words

d An amendment shall not effect a motion of the Youth Council.

e A further amendment shall not be moved until the Youth Council has disposed of every amendment previously moved.

f A motion or amendment may be withdrawn by the proposer with the consent of the council
g When a resolution is under debate, no other resolution shall be moved except the following:

i To amend the resolution

ii To proceed to the next business

iii To adjourn the debate

iv That the question be now put

v That a member named be not further heard

vi That a member named leave the meeting

vii That the resolution be referred to the committee

viii To exclude the public and press

ix To adjourn the meeting

27  LISTNUM  "standing orders" 
the ruling of the chairman on a point of order shall not be discussed.

a Members shall address the chairman.

b If more than one member raises their hand, the chairman shall choose one to speak and the others shall speak next.

c When the chairman requests to speak, all other members shall stop speaking and listen.

Closure

28 A member may request that the question is put to vote or that the debate be adjourned and this must be seconded by the chairman.

Unacceptable Conduct

29  LISTNUM  "standing orders" 
No member shall consistently disregard the ruling of the chairman
a If, in the opinion of the chairman, a member has broken 29a, they may request that the member be silent or leave the meeting.

b If either of the motions mentioned above are disobeyed, the chairman may suspend the meeting r take further steps to enforce the motion.

Right of Reply

30 The mover of a motion has a right to reply before the resolution is put to the vote.

Alteration of the Resolution

31 A member may change the resolution, with the consent of the chairman and proposer 
Rescission of Previous Resolution
32 A decision of the council shall not be revised, without the consent of the chairman and two other members, within 6 months of the motion being carried.

Voting on Appointments
33 When more than two people have been nominated for a position, and there is no majority, the member with the least number of votes shall be taken from the list, and another vote shall be taken until there is a majority.

Expenditure
34 Orders for payments shall be authorised by the chairman of the Youth Council.  Orders over the value of £100 shall be authorised by the Youth Council.

Committees and Sub-committees 

35 At the annual meeting, the council may appoint standing committees and may appoint other committees at any other time as they are needed.

36 The chairman and vice-chairman shall be members of all committees unless they do not wish to do so.

37 In the first meeting of all committees the first order of business shall be to appoint a chairman, who will hold office until the next annual meeting.

38 Every committee may appoint sub-committees for purposes set by the committee.

39 The quorum of all committees shall be half of its members unless otherwise decided by the Youth Council.

40 The standing orders on rules of debate and the standing orders on interests of members in contracts and other matters shall apply to committee and sub-committee meetings.
Advisory Committees 

41  LISTNUM  "standing orders" 
There shall be advisory committees stating nature of committee and members.

a The advisory committees shall be informed of their terms of reference by the clerk.

b An advisory committee may make recommendations to the Youth Council.

c An advisory committee may consist wholly of members who are not members of the Youth Council.

Voting in Committees

42 Members of committees and sub-committees shall vote by show of hands, or if two or more members request, by signed ballot.
43 In the case of an equal vote, the chairman of the committee or sub-committee shall have a casting vote.

Accounts and Financial Statements
44  LISTNUM  "standing orders" 
ALL accounts of payment shall be laid before the Youth Council except as stated in paragraph (b).
a Any payment which is considered, by the clerk, to be urgent and therefore is not laid before the Youth Council, shall be authorised by the Chairman of the Youth Council and the Chairman of the Parish Council.  This includes all petty cash payments under £100/

b All payments which are included under paragraph (b) (above) of this standing order shall be laid before the Youth Council at the nearest meeting.

45 The clerk shall supply all members of the council a copy of the accounts after the start of the new financial year, and a copy of the petty cash account more than twice a year.

Estimates

46 The Youth Council shall approve written estimates at any time during the year, so long as there are sufficient funds to do so.

Interests

47 If any member has a pecuniary interest (as described under sections 94 – 95 of the Local Government Act, 1972) in any contracts, proposed contract or other matter, they shall be withdrawn from the meeting while the matter is being discussed, unless the interest is trivial as described in section 97 (b) or:
a The disability imposed has been removed by the District Council or
b The Youth Council invite them to remain or
c The contract is not under debate, but only as a report to the council

48 Any declaration of pecuniary interest shall be recorded and kept by the Clerk.
49 If a member has a non-pecuniary interest in a meeting, they shall be invited to withdraw from the meeting.

50 If a candidate for any appointment in the Youth Council is related to a member in office, this interest shall be declared.  If the candidate fails to declare this knowledge, they shall be disqualified for the appointment, or if they are appointed, they may be dismissed.  If such an interest is declared, paragraph 52 shall apply.

Canvassing of and Recommendations by Members

51  LISTNUM  "standing orders" 
Directly or indirectly canvassing to any members of the Youth Council or any committee for any appointment shall result in disqualification.  The clerk shall make this standing order known to all candidates.  
a No member of the Youth Council shall solicit for any person who has applied for a position.  However, a written testimonial of a candidate’s ability, experience or character may be submitted with an application.

Inspection of Documents
52 A member, for the purpose of his/her duty, may inspect any document in the possession of the Youth Council,

53 All minutes kept by the Youth Council may be inspected by any member of the Youth Council.

Unauthorised Activities

54 Unless authorised to do so by the Youth Council, no member shall, in the name of or on behalf of the Youth Council:

a Inspect land or premises which the council has right to inspect

b Issue orders

Admission of the Public and Press to Meetings

55 The Youth Council may exclude the public from their meetings on a temporary or permanent basis.  The public may be temporarily excluded by means of the following resolution:
“That in view of the [special] [confidential] nature of the business about to be transacted, it is advisable in the public interest that the public be temporarily excluded and they are instructed to withdraw”.

56 The clerk shall inform the press of any business which is to be discussed that they have a right to report on.

57 If a member of the public interrupts the proceedings at any meeting, the Chairman may, after warning, order that they are removed from the meeting.

Confidential Business

58  LISTNUM  "standing orders" 
No member of the Youth Council or any other committees shall disclose to any person, not a member of the Youth Council or Parish Council, any business which is declared to be confidential by the Youth Council or Committee.

a Any member in breach of the above paragraph (58a), may be removed from the Committee by the Youth Council.
Standing Order on Contracts

59  LISTNUM  "standing orders" 
When it is intended to enter into a contract  exceeding £1,000 but not exceeding £10,000 for the total cost of the contract, the Clerk shall give at least three weeks public notice of such intentions.  When the value exceeds £10,000 similar notice should be given, along with the names of all contactors involved.
a Notice will be given to the Parish Council of any tenders, whom shall be responsible for the publications of notices with regards to the contract.

b The council is not bound to accept the lowest tender.

Code of Conduct on Complaints

60 The council shall deal with complaints of maladministration allegedly committed by the Youth Council or one of its members in the manner recommended in the National Association of Local Councils circular 2/86.

Oakley Youth Council 

CONSTITUTION AND STANDING ORDERS

1 Functions of Oakley Youth Council 
· To investigate the needs of all children in the Parish of Oakley and to report to Oakley and Deane Parish Council.

· To express teenage ideas on the running of the community and discuss and report to Oakley and Deane Parish Council.

· To give teenage views on landscaping and amenity improvements.

· To carry out specific reviews of facilities and prepare reports as requested by Oakley and Deane Parish Council.

· To report regularly to Oakley and Deane Parish Council on all matters concerning the youth of the Parish.

2 Youth Councillors

Number of Youth Councillors

· The Youth Council shall consist of a maximum of twenty members

Qualification

Any person meeting the following requirements may be nominated as a Youth Councillor

· Is aged between eleven and nineteen years old

· Lives in the Parish of Oakley

Disqualification
A person ceases to be a Youth Councillor when:

· He/she reaches the age of nineteen

· He/she is absent for three consecutive meetings.  The time limit may be extended at the discretion of the chairman in exceptional circumstances.

· Moves outside the Parish of Oakley

3 Officers

Chairman

· The Chairman shall be chosen at the Annual Meeting in April

Vice-Chairman

· The Vice-Chairman shall be chosen at the Annual Meeting in April

· In the absence of the Chairman the Vice-Chairman has the powers of the chairman.

Proper Officer

· The Proper Officer of the Youth Council is the Clerk

· The Clerk’s duties are as follows:

· To receive Declarations of Acceptance of Office from Youth Councillors

· To receive and to retain correspondence, plans and documents on behalf of the Youth Council 

· To sign notices and correspondence on behalf of the Youth Council 
4 Meetings

Meetings shall be held as follows:

· Monthly meetings shall be held at 7.45 pm on the second Tuesday in the month (unless this falls after the Oakley and Deane Parish Council meeting when it will be held on the first Tuesday)

· Additional meetings may be arranged with prior notice given to all members

· At St John’s Centre, Oakley, unless otherwise arranged

The Annual Meeting will be held before the April monthly meeting

5 Quorum

· Four members shall constitute a quorum

· A meeting may not take place unless there is a quorum.

6 Voting

Voting shall be conducted as follows:

· Members shall vote by a show of hands, or, if more than two members so request, by a ballot

· The voting shall be recorded by the Clerk.

· The Chairman may give an original vote on any matter put to the vote and may give a casting vote, if there is an equal vote.

7 Order of Business

Annual Meeting

· To choose a Chairman

· To choose a Vice-Chairman

· To sign the Declaration of Acceptance of Office

Monthly and Other Meetings

· To appoint a Chairman for the meeting if both the Chairman and Vice-Chairman are absent

· Noting of apologies for absence

· Approving and signing the Minutes of the previous meeting

· Other items of business as appearing on the agenda

· The business shall end with questions on matters not appearing on the agenda

· The order of business as stated on the agenda may be varied, if requested by a Youth Councillor or guest

8 Resolutions Moved on Notice
The following standing orders apply:

· Except as provided in the Standing Orders, no resolution may be moved unless the business to which it relates has been put on the agenda by the Clerk

· The Clerk shall record each resolution or recommendation

· If a resolution or recommendation specified by a member is not moved, it shall be withdrawn, unless postponed

· Every resolution or recommendation shall be relevant to the business and functions of the Youth Council

9 Resolutions Moved without Notice

Resolutions dealing with the following matters may be moved without notice:

· To appoint a Chairman for the meeting

· To correct the Minutes

· To approve the Minutes

· To alter the order of business

· To proceed to the next item of business

· To close or adjourn a debate

· To refer a matter to a working party

· To appoint a working party or any members thereof

· To adopt a report

· To amend a resolution

· To give leave to withdraw a resolution or amendment

· To exclude the public

· To silence or eject from the meeting a member named for misconduct

· To suspend a standing order

10 Questions

· Any member may ask the Chairman or Clerk any question concerning the business

· A question not connected with business shall not be asked except in the time set aside for questions

· Every question shall be put and answered without discussion unless the Chairman wishes to discuss the question

· The person to whom the question has been put may decline to answer or to answer at a later date.

11 Rules of Debate

· No discussion shall take place upon the Minutes except regarding their accuracy

· A resolution shall not be discussed unless it is proposed and seconded

· A member shall direct their speech to the question under discussion

· The ruling of the Chairman on a point of order shall not be discussed

· Members shall address the Chairman

· If more than one member raises their hand the Chairman shall choose one to speak and the others shall speak next

· When the Chairman requests to speak all other members shall stop speaking and listen

12 Closure of Debate

· A member may request that the question is put to vote or that the debate be adjourned.  This must be seconded by the Chairman

13 Disorderly conduct

· No member shall consistently disregard the ruling of the Chairman

· If, in the opinion of the Chairman, a member has consistently disregarded his/her ruling, he/she may request that the member be silent or leave the meeting

· If either of the motions listed above are disobeyed, the Chairman may suspend the meeting.

14 Right of Reply

· The mover of a motion has a right to reply before the resolution is put to the vote

15 Alteration of the Resolution
· A member may change the resolution with the consent of the Chairman and the proposer

16 Rescission of Previous Resolutions
· A decision of the Youth Council shall not be revised without the consent of the Chairman and two other members, within six months of the motion being carried

17 Voting on Appointments
· When more than two people have been nominated for a position and there is no majority, the member with the least number of votes shall be taken from the list and another vote shall be taken until there is a majority.

18 Working Parties

· At the annual, monthly or other meeting the Youth Council may form working parties for the ensuing year

· The Chairman or Vice-Chairman shall be members of all working parties

· At the first meeting of the working party the first order of business shall be to appoint a Chairman who will be responsible for reporting to the Youth Council meeting

· Every working party may appoint sub-working parties

· A quorum of all working parties and sub-working parties shall be half of its members unless decided otherwise by the Youth Council 

· The standing orders on rules of debate and all other matters shall apply to working party and sub-working party meetings

· Member of working parties and sub-working parties shall vote by a show of hands

· In the case of an equal vote the Chairman of the working party or sub-working party shall have the casting vote

19 Inspection of Documents
· All minutes kept by the Youth Council, may be inspected by any member of the Youth Council

20 Unauthorised Activities
· Unless authorised to do so by the Youth Council, no member shall in the name of or on behalf of the Youth Council issue orders

21 Admission of the Public and Press to Meetings
· The Youth Council may exclude the Public from their meetings on a temporary or permanent basis.  The Public may be temporarily excluded by means of the following resolution:

· That in view of the [special] [confidential] nature of the business about to be transacted, it is advisable in the public interest that the public be temporarily excluded and they are instructed to withdraw.

· The clerk shall inform the press of any business which is to be discussed that they have a right to report on.

· If a member of the Public interrupts the proceedings at any meeting, the Chairman may, after warning, order that they are removed from the meeting.

22 Confidential Business
· No member of the Youth Council or any of the working parties shall disclose to any person, not a member of the Youth Council or Parish Council, any business which is declared to be confidential by the Youth Council or a working party.

· Any member in breach of the above paragraph may be removed from the working party  by the Youth Council.

23 Liaison with Oakley and Deane Parish Council 

· A notice of the meeting and agenda together with an invitation to attend shall be sent to the Chairman and the two Youth Council Representatives of Oakley and Deane Parish Council.

24 Code of Conduct
· The Youth Council shall deal with complaints of maladministration allegedly committed by the Youth Council or one of its members in the manner recommended in the National Association of Local Councils circular 2/86.
Devon Youth Council – Constitution
1 Aims

1.1 The Devon Youth Council aims to supply a two-way link between the young people of Devon and the Devon County Council and other appropriate authorities.  Specifically:- 

(a) To provide the Devon County Council and other appropriate authorities with the views of young people, both in relation to County Council initiatives and on matters they raise themselves.  Significant issues from all departments of the County Council will be referred to the Devon Youth Council for consultation and the Devon Youth Council may raise matters for the County Council Committees to consider with direct access to Senior Officers and Chairmen where appropriate;

(b) To make available to its affiliated members information on the actions and decisions of both the County Council and Devon Youth Council and the implications thereof.

1.2 It will complement other bodies representing young people and may work in conjunction with them to provide and distribute information on youth events, organisations and will seek to aid and support their development where possible.

1.3 The Devon Youth Council will aim to support and encourage the development of young people’s awareness and influence over issues which concern their lives.

2 Structure

2.1 The Devon Youth Council will operate on several levels as illustrated below:

[image: image4.jpg]



2.2 Communications with affiliated members and organisations will come both from the Devon Youth Council and the Area Meetings.

2.3 Particular efforts to affiliate School Councils in Devon and increase liaison will be made.

2.4 The Devon Youth Council will establish area Meetings to discuss issues presented by Devon Youth Council and young people attending and seek comment.  These meetings will be open to all, though only affiliated members will be able to vote.  The outcome of these meetings will then be passed to the Devon Youth Council  which will discuss them and take appropriate action.
2.5 Each Area Meeting can form Issue Based Forums and debate and move forward specific issues or areas of work.

2.6 The Devon Youth Council will meet at least three times a year and may refer its decisions to appropriate Committees of the County Council.

3 Affiliation

3.1  There will be two types of membership:

(a) Individual affiliation;

(b) Group/Organisation affiliation.

There will be different affiliation fees charged for the different types of membership.  Affiliation fees to be agreed annually by the Devon Youth Council.  The membership year will be January 1st to December 31st.  Affiliation fees for the proceeding year to be agreed by the Devon Youth Council at its September meeting (for the initial year the Devon Youth Council are currently working on appropriate affiliation rates).
3.2 Any group or individual may affiliate to Devon Youth Council.

3.3 Affiliated individuals aged 14 – 25 and resident in Devon may vote or stand for election to Devon Youth Council.  Affiliated organisations based in Devon may vote or field candidates for election.  There is one vote available to individual affiliates and one vote available to groups.  Affiliates will also receive regular communication from Devon Youth Council on its actions and intentions.

4 Council and Elections

4.1 The Council itself will consist of 20 young people aged 14 – 25 elected every two years by the affiliated membership in the following proportions:

(a) Pre-16 year olds in education – 4 seats

(b) Post-16 year olds in full- or part-time education – 5 seats

(c) Youth Organisations – 7 seats

(d) Affiliated individuals – 4 seats

There shall be 3 additional places for County Council Members nominated by political parties who shall be nominated by their party.

4.2 The Management Group will comprise of Chairman, Vice-Chairman, Public Relations Officer, Co-ordinator and one other elected member acting as Management Group Secretary.  The Co-ordinator will be a non-voting member.  The meetings of the Management Group will take place once a month and the agenda will be distributed to all Youth Councillors one week in advance of meetings.  All meetings will be minuted by the secretary of the Management Group and the minutes made available to all Youth Councillors.
The functions of the management Group are defined as:

(a) To make interim decisions on behalf of the Youth Council 

(b) To manage, along with the Chief Education Officer, the position of Co-ordinator

(c) To delegate tasks to Youth Council members

(d) To liaise with the local authority and convene meetings of the Devon Youth Council Advisory Group

(e) To convene meetings of the Youth Council and to undertake tasks allocated to it by Devon County Council

4.3 The Chief Education Officer or representative shall act as facilitator to the Devon Youth Council.  The Devon Youth Council may co-opt additional facilitators as they deem appropriate.

4.4 Meetings of the Devon Youth Council shall be clerked by a representative of the Chief Executive’s Department.

4.5 Only members of affiliated groups based in Devon may stand for election.  Each type of seat will be elected in the following manner:

(a) Pre-16 year olds.  Affiliated schools and colleges with students under 16 will be sent nomination forms.  They may nominate one person to stand for election.  As part of the nomination procedure the nominee must write a short summary of their qualities and aspirations.  These nominations will be compiled and distributed amongst the aforementioned educational establishments.  Voting will be by post, they may vote for one candidate excluding their own;

(b) Post-16 year olds in full- or part-time education.  These seats will be elected as above; educational establishments with students in this age range forming the electorate and nomination bodies;

(c) Affiliated Youth Organisations.  Any affiliated organisation in this category can nominate a member to stand for election.  These seat will be elected as above;

(d) Affiliated individuals.  All affiliated individuals will be allowed to stand for election, if they should so desire.  The electorate consists of affiliated individuals and they may vote for one candidate excluding themselves.  The Devon Youth Council will ensure information is available to young people at work or unemployed.

4.6 In the event of a casual vacancy the Devon Youth Council may co-opt a representative who will serve for the remainder of the term of office.  If less than three months remain before the end of the term of office the vacancy may be held over.

4.7 Elections will take place in September of each year.  Councillors will be elected for a period of two years.  Commencing September 1994, 50% of sitting members will stand down.  Current Youth Councillors may stand for election if they fulfil the criteria at the date of election.  Elections will be supervised by the sitting Council Members, supported by the Chief Executive and County Solicitor’s Department of Devon County Council.

5 Conduct and Procedures at Meetings

5.1 The Youth Council will have a Chairman, a Vice-Chairman, Public Relations Officer and Spokes-persons taking a particular interest in issues related to the Council’s work.  Officers of the Council will be elected at the annual General Meeting to hold office until their successor is appointed.  It is intended that a Youth Council Co-ordinator will be appointed, the role of Finance Officer to be an integral part of that post.
5.2 The Devon Youth Council will have three meetings a year in September, January and May at County Hall or a venue of the Council’s choosing.

5.3 Issues will be decided by a simple majority of those present and voting.  The Chairman will have a second and deciding vote.

5.4 50% of the total Youth Council membership shall constitute a quorum.

5.5 Meetings shall be conducted in accordance with the rules of Devon County Council.

6 Finance

6.1 The Devon Youth Council has the power to raise funds from external sources.

6.2 The Devon Youth Council will receive regular financial reports from the Finance Officer working in conjunction with the County Treasurer.

7 Constitution

This constitution may not be altered or amended, except at the first meeting of the new term of office OR a special meeting of the Council especially convened for the purpose following upon fourteen days notice of the proposed alteration(s) or amendment(s) which proposals, to be effective, require the approval of two thirds of the Council members.

Revised 21 October 1997
Getting Publicity

Tell Everybody About It!
It is important, especially during the first year of your existence, that you get a high profile in the village – not because you want to be a star – but having persuaded the Parish Council to get you started, to prove that you can and are doing a useful job.

You will also find that the more publicity that you get the more other young people and groups will want to be involved with you.

Whenever sending out details or getting publicity do liaise with the Parish Council, nothing looks worse than both of you fighting to get publicity for the same event.

Whom should I contact?

Make a point of meeting the editor of your Parish Magazine/Newsletter.  Often these are produced by the Parochial Church Council  (if there is one – if not think about producing one).  You will find that having spoken to them you are far more likely to get an article included than just pushing a note through their letter box every month.

Do the same, if at all possible, with the editor or correspondent of the local ‘freebie’ newspaper.

If the event you are undertaking is big or innovative enough then contact newspapers covering the District or County.  The local TV and Radio Companies may also be interested – but do not expect a report to necessarily go out on the day.  It may well be saved for a suitable time and to tie in with articles on a similar subject.

Who should make the contact?

Why not appoint a Press Officer who is responsible for ALL contact with the media.  This way they can get to know the people involved and build up a working relationship with them.  It is important that other members do not become involved and cause confusion.

How should we send our reports?

Prepare a standard News Release form – yes news release NOT press release, certainly the TV and Radio will not be interested unless you do.




An example of such a form is printed on page 52.  when preparing the report give it an eye-catching title and then follow up with who, what, where and when.  For example the following is a statement of fact which in its present form would be unlikely to catch the Editor’s eye.  Remember that they have hundreds of reports passing across their desk during the week and only those that impress will get further attention.
“The hospital trolley service celebrated 40 years service by making a presentation of a bed to the hospital.  The hospital said they were pleased.  There were many important people and volunteers present to witness the event”.

Why not try the following instead?

80,00 miles walked by volunteer.
“Over the past 40 years the hospital trolley service volunteers have walked 80,000 miles on duty.  This fact came to light at the presentation of a cardiac bed to the hospital by the group.  General Bloggs, receiving the bed, said this was a magnificent gift, the first of its type in the Country.

There to witness the presentation were members of the trolley service led by their president Lady Grey.”
Which catches your eye?
Whenever you have finished getting the message across always put the word ‘ENDS’.  Always put a contact name, address and phone number at the bottom of the sheet (see example on page 52).

What if I’m asked to go on Radio or TV?
Don’t panic.  Talk to the person who is going to interview you beforehand and ask them to give you an idea of the questions they are going to ask.  Tell them if there is a specific topic you are not prepared to talk about.

At the interview don’t just answer yes or no to the questions use the opportunity to get free publicity and to tell the world what you are doing.  If, for example, you are asked “do you only have           **  members?”  Say “Yes, at the moment, although we are actively looking for additional members and organisations to join us.  If there is anyone listening who is interested please contact me ******”. 


 … there you have a free advert.

Make sure that the interviewer has details beforehand of who you are and what you do and try to persuade them to repeat a contact name, address and telephone number at the end of the interview.

HAMPSHIRE ASSOCIATION
of LOCAL COUNCILS
NEWS RELEASE
This should say:
Who?

What?

When?

Where?

Contact:  Telephone, Fax, E-mail
Website address
The news release needs to be brief and have an eye-catching headline
Try and include a photograph if possible.
Do not expect the photograph to be returned
Useful Contacts

	Hampshire

	Hampshire County Youth Council
	Care Action Team (CAT)

	Address:
	Rookwood Centre

Penshurst Way

Boyatt Wood

Eastleigh

SO50 4RJ
	Address:
	Southside Offices

The Castle

Winchester

SO23 8UQ

	Support Worker:
	Lynne Meechan
	Contact Person:
	Morag Currie

	Tel:
	023 8068 4939
	Tel:
	01962 845700

	E-mail:
	lynne.meechan@hants.gov.uk
	E-mail:
	morag.currie@hants.gov.uk

	Chairperson:
	Della Hamerton
	
	

	Tel (mobile):
	07729 199273
	
	

	E-mail:
	goldieisaking@hotmail.com
	
	

	Website:
	www.hcycwen.net 
	
	

	Hampshire Federation of Young Farmers’ Clubs
	Hampshire Members Group – Youth Clubs Hants & IoW

	Address:
	YFC Office

Sparsholt College

Sparsholt

Winchester

Hampshire

SO21 2NF
	Address:
	St Thomas’ Centre

20 Southgate Street

Winchester

SO23 9EF

	Contact Person:
	Sally Bucknole
	Contact Person:
	Eileen Pointer

	Tel:
	01962 776270
	Tel:
	01962 852307

	E-mail:
	hantsyfc@farming.co.uk
	E-mail:
	sec.ychiow@ukonline.co.uk

	Website:
	www.hantsyfc.org
	
	

	St John’s County Youth Council
	Hampshire County Council

	Address:
	37 Chillerton

Netley Abbey

Southampton

Hampshire

SO31 5GW
	Address:
	The Castle

Castle Avenue

Winchester

SO23 8UG

	E-mail:
	yc@hampshire.sja.org.uk
	Tel:
	01962 870500

	
	
	Website:
	www.hants.gov.uk

	Basingstoke

	Basingstoke Connexions Youth Forum
	Basingstoke College of Technology Council

	Address:
	Sun Alliance House

37 – 41 Wote Street

Basingstoke

RG21 7NF
	Address:
	Worthing Road

Basingstoke

Hampshire

RG21 8TN

	Contact Person:
	Kate Delaney
	Contact Person:
	Simon Green

	Tel:
	01256 819576
	Tel:
	01256 306285

	E-mail:
	katedelaney@connexions-southcentral.org
	E-mail:
	simon.green@bcot.ac.uk

	Clere School Council
	Costello Technology College Council

	Address:
	Earlstone Common

Burghclere

Newbury

Berkshire

RG20 9HP
	Address:
	Crossborough Hill

Basingstoke

Hampshire

RG21 4AL

	Contact Person:
	Jim Hawkshaw
	Contact Person:
	Clare Seddon

	Tel:
	01635 278372
	Tel:
	01256 321263

	
	
	E-mail:
	c.seddon@costello.hants.sch.uk

	Cranbourne Business & Enterprise College Council
	Dove House School Council

	Address:
	Wessex Close

Basingstoke

Hampshire

RG21 3NP
	Address:
	Sutton Road

Basingstoke

Hampshire

RG21 5SU

	Contact Person:
	N J Freeman
	Contact Person:
	Dave Reid

	Tel:
	01256 868600
	Tel:
	01256 351555

	E-mail:
	njf44@hotmail.com
	E-mail:
	david.reid@dovehouse.hants.sch.uk

	John Hunt of Everest Community School Council
	Lychpip and Old Basing Youth Council

	Address:
	Popley Way

Basingstoke

Hampshire

RG24 9AB
	Chairperson:
	Sara Chittleburgh

	Contact Person:
	Suki Binning
	E-mail:
	lob10to18@aol.com

	Tel:
	01256 338725
	
	

	E-mail:
	suki.binning@johnhunt.hants.sch.uk
	
	

	Limington House School Council
	Newbury College Council

	Address:
	St Andrews Road

Basingstoke

Hampshire

RG22 6PS
	Address:
	Monks Lane

Newbury

Berkshire

RG14 7TD

	Contact Person:
	Petra Smillie
	Contact Person:
	Rosie Gill

	Tel:
	01256 322148
	Tel:
	01635 845000

	E-mail:
	headteacher@limingtonhouse.hants.sch.uk
	E-mail:
	r.gill@newbury-college.ac.uk

	Queen Mary’s College Student Council
	Aldworth Science College Council

	Address:
	Queen Mary’s College

Cliddesden Road

Basingstoke

Hampshire

RG21 3HF
	Address:
	Aldworth Science College

Western Way

Basingstoke

Hampshire

RG22 6HA

	Website:
	www.qmcba.ac.uk
	Tel:
	01256 322691

	Testbourne School Council
	The Hurst Community College Council

	Address:
	Micheldever Road

Whitchurch

Hampshire

RG28 7JF
	Address:
	Brimpton Road

Baughurst

Basingstoke

Hampshire

RG26 5NL

	Contact Person:
	Janet Evans
	Contact Person:
	Melanie Jay

	Tel:
	01256 892061
	Tel:
	0118 981 7974

	E-mail:
	jjrhc@btinternet.com
	E-mail:
	headteacher@hurst.hants.sch.uk

	Youth of Basingstoke
	Basingstoke Borough Council

	Address:
	Corporate Youth Team

Civic Offices

London Road

Basingstoke

Hampshire

RG21 4AH
	Address:
	Basingstoke and Deane Borough Council

Civic Offices

London Road

Basingstoke

Hampshire

RG21 4AH

	Contact Person:
	Mike Nicholls
	Contact Person:
	Mike Nicholls

	Chairperson:
	Amy McLaughlan
	Tel:
	01256 844844

	Tel:
	01256 845338
	E-mail:
	mike.nicholls@basingstoke.gov.uk

	E-mail:
	yob@basingstoke.gov.uk
	Website:
	www.basingstoke.gov.uk

	East Hampshire

	Alton Youth Council
	Amery Hill School Council

	Address:
	Hampshire Youth Service

1st Floor

The Health Centre

Anstey Road

Alton

Hampshire

GU34 2AX
	Address:
	Amery Hill School

Amery Hill

Alton

Hampshire

GU34 2BZ

	Chairperson:
	Robert Calvert
	Contact Person:
	Chair of School Council

Elaine Allen

	E-mail:
	wobatt@gmail.com
	Tel:
	01420 84545

	
	
	Website:
	www.ameryhill.ik.org

	Ditcham Park School Council
	East Hampshire Youth Forum

	Address:
	Ditcham Park

Petersfield

Hampshire

GU31 5RN
	Address:
	Penns Place

Petersfield

Hampshire

GU31 4EX

	Contact Person:
	R J Connolly
	Contact Person:
	Bob Coleman

	Tel:
	01730 825659
	Tel (Work):
	01730 266551

	E-mail:
	info@ditchampark.com
	E-mail:
	bob_coleman@easthants.gov.uk

	
	
	Contact Person:
	Sandie Gunn

	
	
	Tel (Work):
	023 9259 8420

	
	
	E-mail:
	sandie.gunn@hants.gov.uk

	Girlguiding Hampshire East
	Horndean Youth Parish Council

	Address:
	7 Home Mead

Denmead

Waterlooville

Hampshire

PO7 6UY
	Address:
	15 Elderberry Way

Cowplain

Hampshire

PO8 9BJ

	Contact Person:
	Kathy M Davis
	Chair:
	Carla Read

	Tel:
	023 9236 5760
	E-mail:
	tigger-emerald@yahoo.co.uk

	E-mail:
	davik7hmd@ntlworld.com
	Contact Person:
	Sally Munro

Horndean Parish Council

	
	
	E-mail:
	clerk@horndeanpc-hants.gov.uk

	Horndean Technology College Council
	Mill Chase Community School Council

	Address:
	Barton Cross

Horndean

Waterlooville

Hampshire

PO8 9PQ
	Address:
	Mill Chase Community School

Mill Chase Road

Bordon

Hampshire

GU35 0ER

	Contact Person:
	Cheryl Sarkar
	Contact Person:
	Neil Pittaway

	Tel:
	023 9259 4325
	Tel:
	01420 472132

	E-mail:
	cheryl.sarkar@horndeantc.hants.sch.uk
	E-mail:
	n_pittaway@hotmail.com

	The Petersfield School Council
	Treloar College Council

	Address:
	Cranford Road

Petersfield

Hampshire

GU32 3LU
	Address:
	Holybourne

Alton

Hampshire

GU34 4GL

	Contact Person:
	Ian Gates
	Contact Person:
	Steve Austwick

	Tel:
	01730 263119
	Tel:
	01420 547489

	E-mail:
	school@petersfield.hants.sch.uk
	E-mail:
	steve.austwick@treloar.org.uk

	Treloar School Council
	Whitedown School Council

	Address:
	Upper Froyle

Alton

Hampshire

GU34 4EN
	Address:
	Albert Road

Alton

Hampshire

GU34 1LP

	Contact Person:
	Joanne Ryan
	Contact Person:
	Jean Weston

	Tel:
	01420 526419
	Tel:
	01420 82201

	E-mail:
	jryan@treloar.org.uk
	E-mail:
	lynne.cannon@whitedown.hants.sch.uk

	East Hampshire District Council
	

	Address:
	Penns Place

Petersfield

Hampshire

GU31 4EX
	
	

	Contact Person:
	Bob Coleman
	
	

	Tel (Work):
	01730 266551
	
	

	E-mail:
	bob_coleman@easthants.gov.uk
	
	

	Website:
	www.easthants.gov.uk
	
	


	Eastleigh

	Connexions Youth Forum
	Barton Peveril College Council

	Address:
	Connexions Centre

24 High Street

Eastleigh

SO50 5LD
	Address:
	Chestnut Avenue

Eastleigh

Hampshire

SO50 5ZA

	Contact Person:
	Amy Diaper or Fiona Racine
	Contact Person:
	Karen Hillman

	Tel (Work):
	023 8065 3619  or  07795 656132
	Tel (Work):
	023 8036 7200

	E-mail:
	amydiaper@connexions-southcentral.org   or 
fionaracine@connexions-southcentral.org
	E-mail:
	ksh@imail.barton.ac.uk

	Chandler’s Ford Youth Council
	Crestwood School Council

	Address:
	The Basement Youth Centre

Hiltingbury Road

Chandler’s Ford

SO53 5NP
	Address:
	Crestwood Community School

Shakespeare Road

Boyatt Wood

Eastleigh

SO50 4FZ

	Contact Person:
	Tessa Pittick
	Contact Person:
	Polly Church/Carol Lee

	Chairperson:
	Julian Kirkpatrick
	Tel:
	023 8064 1232
023 8062 9373

	Tel:
	023 8027 1998
	
	

	E-mail:
	tessa.pittick@hants.gov.uk
	
	

	Eastleigh College Council
	Eastleigh Borough Youth Council

	Address:
	Chestnut Avenue

Eastleigh

Hampshire

SO50 5FS
	Address:
	The Basement Youth Centre

Hiltingbury Road

Chandler’s Ford

SO53 5NP

	Contact Person:
	Steve Shaw
	Contact Person:
	Sarah Holland

	Tel:
	023 8091 1186
	Tel:
	023 8027 1998

	E-mail:
	sshaw@eastleigh.ac.uk
	E-mail:
	sarah.m.holland@hants.gov.uk


	Hamble Community Sports College Council
	HEWEB (Hedge End, West End and Botley) Youth Council

	Address:
	Satchell Lane

Hamble

Hampshire

SO31 4NE
	Address:
	The Box Youth Centre

Wildern School

Wildern Lane

Hedge End

Hampshire

SO30 4EJ

	Contact Person:
	Roy Gittens
	Contact Person:
	Jenny Critchlow

	Tel:
	023 8045 2105
	Tel:
	07815 069139

	E-mail:
	roy.gittens@hamble-community.hants.sch.uk
	E-mail:
	jenny.critchlow@hants.gov.uk

	Quilley School of Engineering Council
	Thornden School Youth Council

	Address:
	Cherbourg Road

Eastleigh

Hampshire

SO50 5EL
	Address:
	Thornden School

Winchester Road

Chandler’s Ford

Hampshire

SO53 2DW

	Contact Person:
	Trish Wood
	Contact Person:
	Mrs S Braithwaite

	Tel:
	023 8061 2330
	Tel:
	023 8026 9722

	Fax:
	023 8061 8100
	Fax:
	023 8026 8393

	E-mail:
	trish.wood@quilley.hants.sch.uk
	E-mail:
	info@thornden.hants.sch.uk

	Website:
	www.quilley.hants.sch.uk
	Website:
	www.thornden.hants.sch.uk

	The Toynbee School Council
	Wildern School Council

	Address:
	Bodycoats Road

Chandler’s Ford

Hampshire

SO53 2PL
	Address:
	Wildern School

Wildern lane

Hedge End

Southampton

Hampshire

SO30 4EJ

	Contact Person:
	Miss C Scott
	Contact Person:
	Graham Simpson

	Tel:
	023 8026 9026
	Tel:
	01489 783473

	E-mail:
	c.scott@toynbee.hants.sch.uk
	Fax:
	01489 790927

	Website:
	www.toynbee.hants.sch.uk
	E-mail:
	graham.simpson@wildern.hants.sch.uk

	Wyvern College of Technology Council
	Eastleigh Borough Council

	Address:
	Wyvern Technology College

Botley Road

Fair Oak

Eastleigh

Hampshire

SO50 7AN
	Address:
	Eastleigh Borough Council

Civic Offices

Leigh Road

Eastleigh

Hampshire

SO50 9YN

	Contact Person:
	Ian Coombs
	Contact Person:
	Helen Coleman

	Tel:
	023 8069 2679
	Tel:
	023 8068 8367

	E-mail:
	i.coombs@wyvern.hants.sch.uk
	E-mail:
	helen.coleman@eastleigh.gov.uk

	Website:
	www.wyvern-community.school.hants.sch.uk
	Website:
	www. eastleigh.gov.uk

	Hart

	Connexions Youth Forum
	Court Moor School Council

	Address:
	The Aldershot Institute

33 Station Road

Aldershot

Hampshire

GU11 1BA
	Address:
	Court Moor School

Spring Woods

Fleet

Hampshire

GU52 7RY

	Support Worker:
	Zee Virani
	Contact Person:
	Ruth Wakenshaw

	E-mail:
	zahira.virani@connexions-southcentral.org
	Tel:
	01252 615065

	
	
	E-mail:
	ruthwakenshaw@hotmail.com

	
	
	Website:
	www.court-moor.hants.sch.uk

	Frogmore Community College Student Council
	Hook Youth Council

	Address:
	Frogmore Community College

Potley Hill Road

Yately

Hampshire

GU46 6AG
	Address:
	26 Ashlea

Hook

Hampshire

RG27 9RQ

	Contact Person:
	Anne Noble
	Chairperson:
	Clare McAvinchey

	Tel:
	01252 408448
	Tel:
	01256 766148

	Fax:
	01252 408445
	E-mail:
	the_5th_tweenie@hotmail.com

	E-mail:
	anne.noble@frogmorecollege.hants.sch.uk
	Website:
	www.youth.hook.gov.uk

	Website:
	www. frogmorecollege.ik.org
	
	

	The Point Members Forum
	Yately Sixth Form College Council

	Address:
	The Point Youth Centre

Harlington Way

Fleet

Hampshire

GU51 4BP
	Address:
	School Lane

Yateley

Hampshire

GU46 6NW

	Contact Person:
	Charlotte Tickner
	Contact Person:
	Martin Samuel

	Tel:
	01252 812308
	Tel:
	01252 879222

	E-mail:
	charlotte.tickner@hants.gov.uk
	E-mail:
	sixthform@yately.hants.sch.uk

	Hart District Council
	

	Address:
	Civic Offices

Harlington Way

Fleet

Hampshire

GU51 4AE
	
	

	Tel:
	01252 622122
	
	

	Website:
	www.hart.gov.uk
	
	

	New Forest

	Colors Youth Centre Programme Management Group
	Hardley School and Sixth Form Council

	Address:
	Colors Youth Centre

Long Lane

Holbury

Southampton

Hampshire

SO45 2PA
	Address:
	Hardley School and Sixth Form

Long Lane

Holbury

Southampton

Hampshire

SO45 2PA

	Contact Person:
	Michael Bailey
	Contact Person:
	Paula German

	Tel:
	023 8024 3005
	Tel:
	023 8089 1192

	E-mail:
	colors.yc@lineone.net
	Fax:
	023 8089 2463

	Milford on Sea Youth Steering Group
	New Forest Youth Connect

	Address:
	c/o King Alfred’s

Winchester

Hampshire

SO22 4NR
	Address:
	c/o New Forest District Youth Office

Totton Youth Centre

Testwood Lane

Totton

Hampshire

SO40 3ZW

	Contact Person:
	Catherine Snook
	Contact Person:
	Michael Bailey

	Tel (mobile):
	07811 452600
	Tel:
	023 8086 6203

	E-mail:
	c.e.snook@wkac.ac.uk
	E-mail:
	michael.bailey@hants.gov.uk

	
	
	Support worker:
	Andy Webb and Jo Humphrey

	
	
	Address:
	Connexions Office

Applemore Recreation Centre

Claypitts Lane

Dibden

Southampton

Hampshire

SO45 5TN

	
	
	Tel: 
	023 8087 7967

	
	
	Tel (mobile):
	07968 955465

	
	
	E-mail:
	andrewwebb@connexions-southcentral.org
johumphrey@connexions-southcentral.org


	Noadswood School Council
	Oak Lodge School Council

	Address:
	Noadswood School

North Road

Dibden Purlieu

Southampton

Hampshire

SO45 4ZF
	Address:
	Oak Lodge School

Roman Road

Dibden Purlieu

Southampton

Hampshire

SO45 4RQ

	Contact Person:
	Jane Lancaster / Ruth Edwards
	Contact Person:
	Liz Canton

	Tel:
	023 8084 0025
	Tel:
	023 8084 7213

	Fax:
	023 8084 3532
	E-mail:
	staff@oaklodge.hants.sch.uk

	E-mail:
	janelancaster@noadswood.hants.sch.uk
	

	Priestlands School Council
	Ringwood School Youth Council

	Address:
	Priestlands School

North Street

Pennington

Lymington

Hampshire

SO41 8FZ
	Address:
	Ringwood School

Parsonage Barn Lane

Ringwood

BH24 1SE

	Contact Person:
	Laura Hancock / Richard Glenny
	Contact Person:
	Margaret Olive

	Tel:
	01590 677033
	Tel:
	01425 475000

	Fax:
	01590 670398
	E-mail:
	margaret.olive@ringwood.hants.sch.uk

	E-mail:
	lorisahancock@priestlands.hants.sch.uk
	
	

	Southlands School Council
	Testwood School Council

	Address:
	Southlands School

Vicars Hill

Lymington

Hampshire

SO41 5QB
	Address:
	Testwood School

Testwood Lane

Totton

Southampton

Hampshire

SO40 3ZW

	Contact Person:
	Becky Horton
	Contact Person:
	David Heron

	Tel:
	01590 675350
	Tel:
	023 8086 2146

	E-mail:
	becky.horton@hesleygroup.co.uk
	Fax:
	023 8066 6514

	The Burgate School & Sixth Form Council
	The Fortune Centre of Riding Therapy

	Address:
	The Burgate School & Sixth Form

Salisbury Road

Fordingbridge

Hampshire

SP6 1EZ
	Address:
	Avon Tyrrell

Bransgore

Hampshire

BH23 8EE

	Contact Person:
	Patricia Keys
	Contact Person:
	Jane Delves

	Tel:
	01425 652039
	Tel:
	01425 673297

	
	
	E-mail:
	head.education@fortune.ac.uk

	The Voice Youth Forum
	Totton College Student Council

	Address:
	Connexions Office New Forest

Claypits Lane

Dibden

Southampton

SO45 5TN
	Address:
	Totton College

Calmore Road

Totton

Southampton

SO40 3ZX

	Contact Person:
	Sarah West
	Contact Person:
	Linda Smith

	Tel:
	023 8087 7960
	Tel:
	023 8087 4874 ext 664

	E-mail:
	sarahwest@connexions-southcentral.org
	E-mail:
	lsmith@totton.ac.uk

	Totton Youth Centre Advisory Group
	Youth Steering Group

	Address:
	New Forest District Youth Office

Totton Youth Centre

Testwood Lane

Totton

Hampshire

SO40 3ZW
	Address:
	New Milton Youth Centre

Culver Road

New Milton

Hampshire

BH25 6SY

	Contact Person:
	Jane Finan
	Contact Person:
	Clare Donnelly

	Tel:
	023 8087 6203
	Tel:
	01425 616694

	E-mail:
	jane.finian@hants.gov.uk
	Fax:
	01425 628530

	
	
	E-mail:
	clare.donnelly@hants.gov.uk

	New Forest District Council
	

	Address:
	Performance & Strategic Development

New Forest District Council

Appletree Court

Lyndhurst

Hampshire

SO43 7PA
	
	

	Tel:
	023 8028 5434
	
	

	Website
	www.nfdc.gov.uk
	
	

	Test Valley

	Harrow Way Community School Council
	Mountbatten School & Language College Council

	Address:
	Harrow Way Community School

Harrow Way

Andover

Hampshire

SP10 3RH
	Address:
	Whitenap Lane

Romsey

Hampshire

SO51 5YY

	Contact Person:
	Katy Setford
	Contact Person:
	Kristien Charrington

	Tel:
	01289 364533
	Tel:
	01794 502502

	E-mail:
	adminoffice@harrowway.hants.sch.uk
	Fax:
	01794 502501

	Website:
	www.harrowway.hants.sch.uk
	E-mail:
	kristiencharrington@hotmail.com

	Romsey Youth Council
	Rookwood School Council

	Address:
	Youth in Romsey

23 Bell Street

Romsey

SO51 8GY
	Address:
	Weyhill Road

Andover

Hampshire

SP10 3AL

	Contact Person:
	Wendy Herbert
	Contact Person:
	Mrs T Layman

	Chairperson:
	Ed Gower
	Tel:
	01264 325900

	Tel:
	01794 500581
	E-mail:
	office@rookwood.hants.sch.uk

	E-mail:
	wendy.herbert@hants.gov.uk
	
	

	Website:
	www.ryc.org.uk
	
	


	Test Valley School Council
	The Mark Way School Council

	Address:
	Roman Road

Stockbridge

Hampshire

SO20 6HA
	Address:
	Batchelors Barn Road

Andover

Hampshire

SP10 8ZB

	Contact Person:
	Ian Murdoch-Smith
	Contact Person:
	Tony Oakland

	Tel:
	01264 801555
	Tel:
	01264 351835

	E-mail:
	murdochsmith@hotmail.com
	E-mail:
	tonyoakland@markway.hants.sch.uk

	The Romsey School Council
	Winton School Council

	Address:
	Greatbridge

Romsey

Hampshire

SO51 8ZB
	Address:
	London Road

Andover

Hampshire

SP10 2PS

	Contact Person:
	Ms J Pitman
	Contact Person:
	Andrew Clark

	Tel:
	01794 512334
	Tel:
	01264 351822

	E-mail:
	jpitman@romsey.hants.sch.uk
	E-mail:
	clarka@winton.hants.sch.uk

	Head girl:
	Sarah Keane
	
	

	E-mail:
	askeane@romsey.hants.sch.uk
	
	

	Test Valley Borough Council
	

	Address:
	Test Valley Borough Council

Beech Hurst

Weyhill Road

Andover

Hampshire

SP10 3AJ
	
	

	Tel:
	01264 368843
	
	

	Website:
	www.testvalley.gov.uk
	
	

	Winchester

	Henry Beaufort School Council
	Kings School Council

	Address:
	East Woodhay Road

Winchester

Hampshire

SO22 6JJ
	Address:
	Romsey Road

Winchester

Hampshire

SO22 5PN

	Contact Person:
	Jon Perera
	Contact Person:
	John Price

	Tel:
	01962 880073
	Tel:
	01962 861161

	E-mail:
	admin@beaufort.hants.sch.uk
	E-mail:
	ajpri@hotmail.com

	
	
	Website:
	www.kings-winchester.hants.sch.uk

	Perins Community School Council
	Peter Symonds College Student Council

	Address:
	Perins Community School

Pound Hill

New Alresford

Hampshire

SO24 9BS
	Address:
	Owens Road

Winchester

Hampshire

SO22 6RK

	Contact Person:
	Shirley Bissett
	Student Union Rep:
	Rory Brennan

	E-mail:
	bissett@perins.hants.sch.uk
	Tel:
	01962 852764

	Contact Person:
	Helen Birkley
	Website:
	www.psc.ac.uk

	Tel:
	01962 734361
	
	

	E-mail:
	birkley@perins.hants.sch.uk
	
	

	Sparsholt College Student Council
	The Westgate School Council

	Address:
	Sparsholt

Winchester

Hampshire

SO21 2NF
	Address:
	The Westgate School 

Cheriton Road

Winchester

Hampshire

SO22 5AZ

	Contact Person:
	Richard Gregory
	Contact Person:
	Jackie Shearer

	Tel:
	01962 797253
	Tel:
	01962 865509

	Fax:
	01962 776587
	Fax:
	01962 840080

	E-mail:
	rgregory@sparsholt.ac.uk
	Website:
	www.westgate.hants.gov.uk

	Website:
	www. sparsholt.ac.uk
	
	

	Winchester Diocese Youth Councils
	Winchester Young Carers

	Address:
	Church House

9 The Close

Winchester

SO23 9LS
	Address:
	The Winchester Centre

St George’s Street

Winchester

Hampshire

SO23 8AH

	Contact Person:
	Nigel Argall/Sue Woods
	Contact Person:
	Daniel Phelps

	Tel:
	023 8046 4376
	Tel/Fax:
	01962 848039

	
	
	Mobile:
	07941 179240

	
	
	E-mail:
	ycarers@tiscali.co.uk

	Youth Action Winchester (YAW)
	Winchester City Council

	Address:
	Twenty5 City Road

Winchester

SO23 8SD
	Address:
	City Offices

Colebrook Street

Winchester

Hampshire

SO23 9LJ

	Contact Person:
	David Mackie
	Contact Person:
	Lorraine Mansfield

	Tel/Fax:
	01962 876266
	Tel/Fax:
	01962 840222

	E-mail:
	david.mackie@hants.gov.uk
	Website:
	www.winchester.gov.uk

	Chairperson:
	Hannah Poole
	
	

	Portsmouth

	Mayville High School Council
	The Priory School Council

	Address:
	35 St Simons Road

Southsea

Hampshire

PO5 2PE
	Address:
	Fawcett Road

Southsea

Hampshire

PO4 0DL

	Contact Person:
	Martin Castle
	Contact Person:
	Helen Watson

	Tel:
	023 9273 4847
	Tel:
	023 9287 2143

	E-mail:
	mayvillehighschool@talk21.com
	E-mail:
	helen.watson70@ntlworld.com


County Association Offices
	Avon LCA

Janet Wallis

Office Suite 23

Monarch House

Smyth Road

Bristol, BS3 2BX

Tel: 0117 966 8660

Fax: 0117 966 8651

Email: parishes@alca.fsworld.co.uk
	Bedfordshire ATPC

Louise Ashmore 

The Old School 

Cardington 

Bedford, MK44 3SX

Tel: 01234 838771 ext 117

Fax: 01234 838149

Email: louisea@bedsrcc.org.uk
	Berkshire ALC

C/o Buckinghamshire (see below)

	Buckinghamshire ALC

Irene Thompson 

County Hall, Walton Street 

Aylesbury 

Bucks, HP20 1UA

Tel: 01296-383154

Fax: 01296387966

Email: balc@buckscc.gov.uk
	Cambridgeshire ALC

Keith Barrand 

33 Stephenson Road

St Ives 

Cambridgeshire, PE27 3WJ

Tel: 01480 375629/630

Fax: 01480 375631

Email: admin@calc-cambs.org.uk
	Cheshire ATPC

Jacki Weaver 

Blue Bache Barn 

Burleydam 

Whitchurch, Shropshire 

SY13 4AW

Tel & Fax: 01948 871314

Email: jackieweaver@chalc.org.uk

	Cleveland LCA

Margaret Middleton

C/o Hardwick in Partnership Ltd

Enterprise & Initiative Centre

High Newham Road, Hardwick

Stockton-on-Tees, TS19 8RH

Tel: 01642 808700

Fax: 01642 808701

Email: hardwickpartnership@hotmail.com
	Cornwall ALC

Des Robinson
11 Walsingham Place 

Truro 

Cornwall, TR1 2RP 

Tel & Fax: 01872 260096

Email: captc@ruralnet.org.uk
	Cumbria ALC

Guy Richardson 

Penrith Library

St Andrew's Churchyard

Penrith, CA11 7YA

Tel: 01768 242141

Fax: 01768 242144

Email: office@calc.org.uk

	Derbyshire ALC

Brian Wood  

Agricola House, Church Street 

Wirksworth, Matlock 

Derbyshire, DE4 4EY 

Tel: 01629 824827

Fax: 01629 826053

Email: b.wood@dalc.org.uk
	Devon APC

Lesley Smith 

County Hall 

Exeter 

Devon, EX2 4QD

Tel: 01392 382534

Fax: 01392 382062

Email: lesley@devonrcc.org.uk
	Dorset APTC

David Webb 

Colliton Annexe

Colliton Park 

Dorchester 

Dorset, DT1 1XJ

Tel & Fax: 01305 260972

Email: daptc@dorsetcc.gov.uk

	Durham ALC

Stephen Ragg

Room 99, Floor 1

County Hall, Durham

DH1 5UB

Tel: 0191 383 3827

Fax: 0191 3834206

Email: cdalc@durham.gov.uk 
	ERNLLCA

Joanna Blackburn
9 High Street

Barton upon Humber

North Lincs, DN18 5PA 

Tel: 01652 662020
Fax: 01652 661842

Email: ernllca@hwrcc.org.uk
	Essex ALC

Joy Sheppard 

Foakes House, 47 Stortford Road 

Great Dunmow 

Essex, CM6 1DG

Tel: 01371 879722

Fax: 01371 879733

Email: info@ealc.gov.uk


	Gloucestershire APTC

Richard Belliss 

15 College Green 

Gloucester, GL1 2LZ 

Tel: 01452 500301 

Fax: 01452 528493 

Email: richardb@grcc.org.uk
	Hampshire ALC

Steven Lugg

St Thomas’ Centre 

20 Southgate Street 

Winchester, SO23 9EF

Tel: 01962 841699

Fax: 01962 841647

Email: hampshirealc@hants.gov.uk
	Herefordshire ALC
Lynda Wilcox

1A Folbigg Court 

Ramsden Road 

Rotherwas

Hereford, HR2 6LR

Tel: 01432 353492

Fax: 01432 353492

Email: halchereford@btconnect.com

	Hertfordshire APTC
Carina Helm

1A The Queen Square 

Adeyfield

Hemel Hempstead 

Herts, HP2 4EW

Tel & Fax: 01442 235317

Email: info@herts-aptc.gov.uk
	Isle of Wight APTC

Chris Mathews
Isle of Wight Council
County Hall
Newport, PO30 5BZ
Tel: 01983 823698
Fax: 01983 522606
Email:  chris.methews@iow.gov.uk
	Kent APC

Rodney Williamson 

9 West Cliff Gardens

  Folkestone, Kent

CT20 1SP
Tel: 01303 248252

Fax: 01303 258011

Email: kapc@btconnect.com

	Lancashire APTC

Marion Gelder 

Howick House 

Howick Park Avenue

Penwortham, Preston

Lancashire, PR1 0LS
Tel: 01772 750900
Fax: 01772 750990
Email:  laptc@btconnect.com
	Leicestershire & Rutland APLC

Ron Simpson

41 High Street, Sileby

Leicestershire, LE12 7RX

Tel: 01509 816 400

Email: lraplc@btconnect.com 


	Lincolnshire ALC
Richard Enderby

Lincoln Voluntary Sector Hub

Beaumont Fee

Lincs, NG34 7DF

Tel: 01522 551695

Fax: 01522 514619

Email: richard.enderby@cclincs.co.uk

	Merseyside ALC

C/o Lancashire (see above)
	Norfolk CAPTC

Stuart Chaplin

North Wing, County Hall

Martineau Lane

Norwich, Norfolk

NR1 2UF

Tel: 01603 664869

Fax: 01603 664871

Email: ncaptc@btclick.com
	Northamptonshire ALC

Christine Moore

Hunsbury Hill Centre

Harksome Hill

Northampton, NN4 9QX

Tel: 01604 706333

Fax: 01604 708571

Email: nalc@northantsacre.org.uk

	Northumberland ALC

David Francis

Tower Buildings

9 Oldgate

Morpeth, NE61 1PY

Tel: 01670 517178

Fax: 01670 511400

Email: davidfrancis@ccn.org.uk
	Nottinghamshire ALC

Lynda Ogilvie

Minister Chambers

Church Street, Southwell

Notts, NG25 0HD

Tel: 01636 816890

Fax: 01636 814842

Email: lynda.ogilvie@nalc.org.uk
	Oxfordshire ALC

Brian Spragg

Jericho Farm

Worton, Witney

OX29 4SZ

Tel: 01865 883488

Fax: 01865 883191

Email: oalc@ruralnet.org.uk

	Shropshire APTC

Karen Roper

PO Box 484

Shrewsbury

SY2 6WW

Tel: 01743 252744

Fax: 01743 252713

Email: salc@shropshire-cc.gov.uk
	Somerset ALC

Peter Lacey

Victoria House 

Victoria Street

Taunton, Somerset

TA1 3JZ

Tel: 01823 252515 

Fax: 01823 323652

Email: peter.lacey@somerset.gov.uk
	Staffordshire PCA

Mary Booth

15 Martin Street

Stafford

ST16 2LE

Tel: 01785 277499

Fax: 01785 215153

Email: spca.parish@staffordshire.gov.uk


	Suffolk ALC

Shona Bendix
Unit 11a, Hill View Business Park

Claydon, Ipswich

IP6 0AJ

Tel: 01473 833713

Fax: 01473 833714

Email: adminsalc@btconnect.com
	Surrey APTC

Sarah Kline

6 Bishopsmead Parade

East Horsley

Leatherhead, Surrey

KT24 6RT

Tel: 01483 285595

Fax: 01483 280783

Email: scaptc@btconnect.com
	Sussex ALC

Trevor Leggo

212 High Street 

Lewes, East Sussex

BN7 2NH

Tel: 01273 476342

Fax: 01273 483109

Email: trevor.leggo@ruralsussex.org.uk

	Warwickshire & West Midlands ALC

Alison Hodge

25 Stoneleigh Deer Park

Stareton, Kenilworth

Warwickshire, CV8 2LY

Tel: 02476 217349
Fax: 02476 306741
Email: walc@walc.org.uk
	Wiltshire ALC

Katie Fielding
Wyndhams

St Josephs Place

Devizes, SN10 1DD

Tel: 01380 722475

Fax: 01380 728476

Email: kfielding@communityfirst.org.uk
	Worcestershire ALC

Pat Edwards

141 Church Street

Malvern, Worcs

WR14 2AN

Tel: 01684 891825

Fax: 01684 891299

Email: pat@worcscalc.org.uk

	Yorkshire LCA

Ian Strong/Sheena Spence

William House

Shipton Road, Skelton

York, YO30 1XF

Tel: 01904 645271

Fax: 01904 610985

Email: ylca@williamhouse.co.uk
	
	


The Success Stories – Case Studies
Listed below are a selection of letters HAMPSHIRE ALC has received from not only Youth Councils in Hampshire but from those in other counties who have experienced success thanks to The Youth Council Handbook.

Gemma Gidley, the Vice-Chairman of Romsey Youth Council, reported on how the Youth Council started and the future plans they have.

I am a member of Romsey Youth Council which has now only been set up for a few months or so.  Romsey Youth Council took about a year to eventually get together.  It all started in October 1996 at the Hampshire’s Youth Council’s conference in Longstock, near Stockbridge.  After the event the four Romsey representatives made a presentation to the Senior Council about the conference.  The Councillors were delighted with our speech and agreed that we should start setting the wheels in motion for a Romsey Youth Council.  As we did not know much about what a Youth Council did and exactly how it would benefit Romsey, two representatives went to a National Conference at Swindon.  We were accompanied by a senior councillor.

After the conference, it took us about six months to get to organising an election.  However, it soon became clear that an election may not be necessary.  In October 1997 we held our first meeting and as there were six members, we did not need to hold an election as the number of people was fine.

At the time of writing, we have only had a couple of meetings and have only just elected our officers.  However, we have decided to launch a survey so that we know what the youth in the community REALLY want.  We are also looking to co-opt members on to our Council from other parishes which contain people who use facilities in Romsey.
Romsey Youth Council is also actively involved with the setting up of the Hampshire County Youth Council with one member who attended the Resident Weekend Working Party at the Avon Tyrrell at Bransgore in the New Forest.

Bethan Pugh, Chairman of the Huntingdon Youth Town Council wrote:

We found ‘The Youth Council Handbook’ most useful when we were setting up our Council.  The problems we have faced in our first year have been commitment from members, communication with other young people and the ability to make things happen.  We have been fortunate in being well supported by our Town Council and its officers, who have provided guidance and help with administration.

We think the best way forward for any Youth Council would be to link in with as many community associations and local organisations as possible.  This ensures far-reaching effects.

Huntingdon Town Council set up the Youth Town Council at the beginning of 1997.  it has its own budget and authority to spend money.  The initial allocation from the Town Council amounted to £4,000.

The local schools arranged the election of Youth Councillors between the ages of 13 and 17, living in the Huntingdon area.  Nominations for ages 18 and 19 were sought from the wider community.

The Youth Town Council meets every six weeks either at the local hall or the town hall, usually on Wednesday s at 19.00 and two Youth Town Councillors attend the Town Council’s Community Services Committee Meetings and are encouraged to address the Senior Council.

The first major project undertaken was the production of a ‘Needs Survey’, asking for young people’s views on:  recycling schemes, facilities for the disabled, school clubs and out-of-school clubs and the provision of other facilities within Huntingdon for young people.  Other issues that have been actioned are:  the production of a Youth Map, involvement in Twinning Association’s Sports Festival and Huntingdon in Bloom.

Wendy Skinner, the Chairman of Horsham Youth Council put forward her thoughts and opinions.
The idea of forming a Youth Council in Horsham came from the Youth Service and the County and District Councils who recognised that young people could make a valuable contribution to the decision-making process and should be involved.  It was hoped that the Youth Council would bridge the gap between young people and the decision makers by providing a forum through which young people could be consulted on a more formal basis.

When establishing the Youth Council, one of the main objectives was to ensure a wide representation of young people.  It is hoped that this has been achieved by inviting all the schools, youth clubs and youth organisations in the town to nominate representatives. 

In the future, it is envisaged that the link between the Youth Council and the District Council will be strengthened and it is hoped that the Youth Council will fulfil a vital role in presenting the opinions of young people on some of the issues and decisions which face the District Council’s committees. 

Though the Youth Council was only formed a few months ago, Horsham Youth Council now has 17 representatives aged between 14 and 18 years old.  At the last meeting we elected representatives to the main offices (Chairman, Secretary etc).  We have been examining issues which concern us such as the provision of leisure facilities and safety in the town at night and we would like to raise awareness of the problems faced by wheelchair users and the visually impaired when shopping in the town centre.  The District Council asked for our views on how Horsham should celebrate and commemorate the Millennium.
We would like to expand the Youth Council, to increase representation and ensure that the opinions of as many people as possible are voiced.

Having been given the opportunity to make our opinions heard, we want to show that our ideas are worth listening to and prove that it is possible for young people to make a difference.

HAMPSHIRE ALC received comments from Colin Fellows, Chairman of the Colwyn Bay Youth Council outlining the history of their Youth Council formation.

After an article was published in the Local Government Review magazine regarding the creation of Youth Councils in Hampshire, it was decided to call an open meeting of interested parties.  Those invited were representatives of the police, probation service, youth services, voluntary youth organisation, solicitors, social services, drug/alcohol abuse centres and Conwy County Borough Councillors.

Following this meeting which took place in July 1996, it was decided to set up a working party consisting of four Town Councillors, Youth and Social Service representatives and the police.  The main objectives of the working party were twofold. One member of the working party carried out an informal survey of young people’s intentions and wishes.  The most common requirement was for a ‘Drop-in Centre’.  The second facet of the working party was to set up a Youth Council in the town.

A questionnaire was drawn up and after several amendments it was distributed to nearly 2,500 young people in the area.  The secondary schools and colleges were used for the distribution over a three week period prior to Christmas 1996.

Following receipt of the questionnaires a meeting of all those young people who had expressed a wish to serve on the Youth Council was held in February 1997.  Some 60 young people attended the meeting which was held in the Colwyn Leisure Centre.
At this meeting the young people were informed of the working party’s proposals for the make-up of the Youth Council (24 Youth Councillors aged between 12 – 17 years with an equal geographical spread).  The Youth Council was given its own budget of £3,000 in the first year.  The young people elected their representatives to serve on the Youth Council at this meeting.  The first meeting of the Youth Council took place in March 1997.  the meeting received coverage from both HTV (Welsh TV) and the local press.  At this meeting, a Chairman and Vice-Chairman were elected together with two secretaries.  All members of the Youth Council are elected and co-opted to the Council by all the residents of Rhos-on-Sea, Colwyn Bay, Old Conwyn, Mochdre and Llysfaen aged between 12 and 17 years.

Sarah Morgan the Chairman of Nursling and Rownhams Youth Parish Council reflected on the first 12 months of their existence and outlined how their hopes and aspirations were met.

The First Twelve Months

With our first anniversary fast approaching, it seems inconceivable to me that a year ago we were a group of young people with no comprehension of what we could do, or even what we were meant to do.

The brief which we were given was to investigate and act upon the needs and opinions of the youth of Nursling and Rownhams – it was as wide as our imagination and our determination.

Our main project since the beginning has been the provision of play equipment – and I feel to our credit, there now stands, in St Boniface Park, an almost completed playground.  We are ready to present designs for two other play areas in the parish as soon as the land is available.

We have been, and still are, in the habit of having as many projects in the pipeline, as there is time in the meeting to discuss.  With so much not yet complete it is difficult to sense that you are achieving anything, although I am confident we are.

In June, we had a litter awareness week during which we designed and delivered leaflets to as many houses in the parish as possible.  There is now land for the Council to work on a Mountain Bike Trail which will soon begin.

Early on, we designed and distributed a questionnaire to the youth of the parish on what they would like us to do for them.  We are in the process of discussing these things or waiting for time to act upon them.  Very importantly also we will soon produce and information leaflet on ourselves to try to increase awareness and enthusiasm for the Youth Parish Council.  I place an emphasis on this because initial interest in the Council was low – leading to the need to co-opt members.  I feel that increasing support making elections necessary will do no end of good as a vital part of the community.

It would be very easy for me to carry on about our hard working Youth Council but it must not be forgotten we would not have achieved a thing without our senior counterparts.  Not only did they do a marvellous job in setting up the Youth Parish Council but continue to support and advise us about all that we do.  In years to come the Youth Parish Council will no doubt become more established and not rely on the Parish Council to such and extent, but without the knowledge that there is a constant source of advice and wisdom there available for us, I feel that the task of a Youth Council would seem too daunting.

In conclusion therefore to sum up our existence so far, three words have constantly played on my mind – 
Co-operation, with the senior Council, the youth of the parish and the community as a whole.  Patience, with the fact that projects will not appear overnight and it takes time to plan and carry out.  Finally, faith in our own ability as Councillors to perform our jobs in the best way for the benefits of our peers.

The Devon Youth Council Story

From the Chairman:  Abigail Page

The Devon Youth Council aims to be the representative organisation for young people in the County.  It is run by young people for young people and aims to represent their views to local, national and international authorities, to empower young people and encourage them to plan an active, responsible role in society and to act as an information exchange between young people and local authorities in Devon.

Terms such as ‘empowerment’ and ‘participation’ are central to many aspects of youth work and initiatives to develop such concepts are popular.  Members of the Devon Youth Council have always been determined to put the Council ‘on the map’ in order to maintain its credibility with Devon’s young people and local authorities.

The Devon Youth Council joined with the National Youth Agency and Devon County Council to host the Devon-based conference ‘Youth Councils: Consultation, Con, or Young People Taking Control?’ involving delegates from youth forums across Britain and Europe.  Following that event and the Second National Youth Councils Conference in Swindon (at which Devon was represented) we have played a key role in developing a national support structure for local youth forums.  We were the only British Youth Council to be represented at a European Conference in Rome to develop a continent-wide association.

The Devon Youth Council has also provided advice on the development of youth forums at the Five Nations Youth Conference and at a South West regional event hosted by the NSPCC.  It has also featured as a case study in the National Youth Agency’s journal ‘Young People Now’, in the Local Government Information Unit’s ‘Guide to the Participation of Children and Young People in Local Government’ and in information developed for the ‘Make a Difference’ initiative and the Philip Lawrence Memorial Awards Scheme.

A County 
Youth Council 

Hampshire County Youth Council Structure
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Chronology of a County Association Project
1992
Hampshire ALC receives the first enquiry concerning the establishment of a Youth Council from Nursling and Rownhams Parish Council.  Hampshire ALC researches the topic in some detail to assist the Parish Council.

1993
Nursling and Rownhams Youth Parish Council is formed and becomes Hampshire’s first-ever Youth Council.

1993/94
Hampshire ALC holds workshops in Romsey, attended by Parish Councillors, young people and District Council Officers.

1995
The ‘Youth Council Handbook’ is published by Hampshire ALC.

1995/96
The first-ever National Youth Councils Conference is held in Southampton, organised by Hampshire ALC with 120 delegates.

1996
Articles by Hampshire ALC concerning the activities of Youth Councils appear in Local Government Journals and the Hampshire Magazine.

1996
Information is submitted on request to the Department of the Environment for the Rural White Paper update entitled ‘One Year On’.

Setting-up a Hampshire County Youth Council in Partnership 
with the County Youth Service

1997
Work starts on a Hampshire Youth Council Forum in partnership with the Hampshire County Youth Service.  Meetings start in July and held every month working towards the creation of a Hampshire County Youth Council.
Jan 1998
Hampshire ALC in association with the Hampshire Youth Service holds a Residential Weekend at the Avon Tyrrell in Hampshire for 20 young people from different areas in Hampshire.  The main objective for the weekend is to create a Hampshire County Youth Council Constitution and determine what a future County Youth Council will do for the young people.

June 1998
At a County Youth Council forum meeting the decision is taken concerning the purpose of a future Hampshire County Youth Council.  It is to be a voice for the young people in Hampshire and increase young people’s awareness and influence over issues which concern their lives.

July 1998
A series of Working Party meetings involving youth councillors held to discuss when the inaugural meeting is to be held and plan publicity.

Sept 1998
Meetings are resumed following the summer holidays to decide what the County Youth Council should do during its first year and the following three years.

March 1999
The County Youth Council is launched at the Great Hall in Winchester which is attended by over 250 people of which 180 are young people.  (See report on page 66)
Hampshire County Youth Council

Constitution

1 Purpose

The purpose of the Hampshire County Youth Council (hereafter referred to as HCYC) is to be a voice for the young people of Hampshire and increase young people’s awareness and influence over issues, which concern their lives.

2 Aims

2.1
HCYC aims to be a two way link between the young people of Hampshire and Hampshire County Council, and other appropriate authorities and organisations.

Specifically:

2.1a
To provide the Hampshire County Council and other appropriate authorities with the views of young people, both in relation to matters of concern and to Council initiatives.

2.1b
To receive and consider information from all departments of the County Council on issues of significance to young people, for consultation and comment.

2.1c
Hampshire County Council may raise matters for HCYC committees to consider.

2.2 HCYC will keep its members informed of its actions and decisions.

2.3 HCYC may work with other bodies representing young people.

2.4 HCYC shall work to represent every young person in Hampshire.

3 Membership

3.1 HCYC will have 2 representatives from each district. The elected representatives will hold voting rights for their district.

The young people from youth councils or as individuals will be welcome           to continue to contribute to meetings

3.2 Members of HCYC must be aged between 11 and 25 inclusive.

3.3 HCYC may agree to co-opt representatives of County, District and/or Parish Councils as non-voting members for a period or purpose agreed by HCYC.

3.4 Members of HCYC have a key role in communicating with the bodies they are elected to represent and in placing matters on HCYC agendas that are requested by their own organisations.

4 Meetings

4.1 HCYC will meet at least 6 times a year at 5 rotating venues, which will be user friendly centers, every other meeting will be held at a Winchester venue. HCYC may meet more frequently if members may deem this necessary
4.2 The agenda for the meetings of HCYC will be circulated at least two weeks in advance of each meeting. Agendas and notes of the meetings will be distributed to all members and to all member organisations of HCYC.

4.3 Issues will be decided by a simple majority of elected representatives and officers of HCYC. In the event of a tie, the issue should be re-addressed until a majority vote is reached. 

4.4 There should not be less than one rep from 6 of the districts, not included elected officers.

4.5 A general meeting shall be held during May each year. At least twenty-one day’s clear notice must be given in writing to each organisation and individual member. 

5 Powers

5.1 HCYC shall have powers to carry out lawful activities in order to achieve the aims of the organisation.

5.2 HCYC has the power to delegate duties to committees as it sees fit and may, at any time, dissolve or change the membership of any of its working groups or committees. Such members shall not automatically hold office beyond the next Annual General Meeting.

5.3 HCYC has the power to raise funds from external sources in the form of grants, donations, legacies and subscriptions, provided HCYC does not undertake any permanent trading activities in raising funds.

6 Officers of the Youth Council

6.1 HCYC will have 5 executive officers, a Chairperson, a Vice-Chairperson, Secretary, Finance Officer and Public Relations Officer. Officers will be elected annually at the Annual General Meeting by the young people of Hampshire and will hold office until their successor is elected, or such other time determined by HCYC members.

6.2 The Officers will work with representatives of the Hampshire County Youth Service.

6.3 The Officers will meet whenever deemed necessary by the HCYC to plan or discuss the work of the HCYC

6.4 Officers should attend all HCYC meetings. If an officer consistently misses meetings then they shall be asked by the Officers group to consider their commitment and possibly to resign from their position.

7 Finance

7.1 Financial reports will be on the agenda of meetings every quarter and will be included with the minutes of that meeting.

7.2 a)  An independent honorary auditor shall be appointed annually

b) Audited accounts shall be circulated prior to each Annual General Meeting and be considered for adoption at that meeting.

7.3 The financial year for HCYC shall be 1 April to 31 March each year.

7.4 HCYC funds shall be held in a bank account suitable for the Youth Council. All income shall be recorded and banked as received. Payments from HCYC funds shall normally be made by cheque. Cheque payments shall be authorised by any two of the Officers Group.

8 Equal Opportunities

8.1 The HCYC encourages cross-community representation and does not discriminate on the grounds of sex, religion, political opinion, racial group, age, marital status, medical condition, social behavior or sexual orientation. 

8.2 The HCYC promotes a diverse representation of young people from Hampshire to ensure a good working relationship.   
8.3 We will ensure that all HCYC support workers and councillors are aware of this policy and all members of the HCYC will uphold the implementation of this policy.
8.4 All HCYC members have and are encouraged to have an equal say during all discussions in meetings and consultations with outside organisations.

9 Constitution

9.1 This constitution may only be altered at the Annual General Meeting of HCYC or at a special meeting convened for that purpose, providing that at least twenty one days notice of the proposed alteration(s) or amendment(s) have been given to members HCYC. Any proposed alteration(s) or amendment(s) will require the approval of at least twenty young people, and at least three quarters of people attending the meeting.

10 Dissolution

10.1
In the event of a decision being taken to dissolve HCYC, any funds remaining after the payment of any approved debts shall be transferred to a similar countywide organisation and/or local youth councils or forums which have similar aims to HCYC.

Hampshire County Youth Council Launch
More than 250 people attended the launch and election of the Hampshire County Youth Council at the Great Hall in Winchester on 9 March 1999.  The newly elected chairman of the County Youth Council, Peter Reeves (17) said in his acceptance speech that he urged all young people to share their ideas and views so that the County Youth Council could really become the voice of young people in the county and in the communities.

All young people attending the event were given ballot papers at the beginning of the meeting which were then handed to presiding officers and counted in secret.  Over 180 young people elected a Chairman, Vice-Chairman, Treasurer, a Public Relations Officer and two Joint Secretaries.

The newly formed County Youth Council adopted a Constitution (included in this section) which has been developed in consultation with young people and youth organisations during the past year.

The young people from across Hampshire were joined by the Deputy Lieutenant of Hampshire with mayors and deputies, chairmen and vice-chairmen from many of the county’s boroughs, districts, towns and parishes.

The Deputy Lieutenant said that  she was impressed with the achievements of the young people and wholeheartedly welcomed the establishment of the new voice for youth in Hampshire.  

The entertainment was provided by a pop group called ‘Conundrum’ and there were sketches by the Waterside Drama Group.  Refreshments were served and displays were on show.  

National Youth Work Week

The Hampshire County Youth Service celebrated National Youth Week with an evening of drama, displays and discussion at the Great Hall, Winchester.

More than 100 young people representing 17 groups from across the country attended the event.  The aim was to celebrate and publicise the variety of ways in which young people in Hampshire have helped their community through their group activities.  It focused on the individual’s personal development and the fact that they had all made decisions that affect the group.
Throughout the evening there were presentations by youth organisations, including photographic displays, a video show and a computer program, all highlighting group activities and youth involvement.  

Eight youth groups took to the stage for special presentations.  A variety of techniques were used to describe their groups events, drama, music and poetry.  The Duke of Edinburgh’s Gold Award participants enacted scenes depicting the trials and tribulations experienced during their expeditions.

One group from Basingstoke showed how they had promoted better understanding between young people by using songs and dance.  Young people from Winchester told how they had made a video about life on the streets and young people from Gosport had compiled an information booklet called ‘Dazed and Confused’ for the benefit of all young people in the town.

For the first time, certificates were presented by the young people who have been involved with the youth work to County youth workers from their group.  Hampshire County Council’s Chairman of the Education Committee, Councillor Don Allen welcomed this idea.

Participation

Participation should be built in.  Participation means: ‘getting involved’.  In government terms this means ‘All children, young people and families will be actively involved in the planning, delivery and monitoring of services’.  Therefore all work with children and young people that enables them to take part can be defined as participation.

Participation activities cover:

· Consultation – Children and young people are asked their views.  Adults make the decision but take children’s and young people’s views into account and give feedback about decisions and actions taken.

· Representation – Children and young people represent their peers’ views on an adult-initiated issue.  Again adults take views into account and give feedback about decisions and actions.

· Decision sharing – Children  and young people share responsibility for decision making with adults.

· Implementation – Children and young people are given responsibility for a project and the outcomes.  Staff support and monitor the progress.

· Initiating – Children and young people generate ideas for action and make all the major decisions.  Adults are available for consultation, but do not take charge.

Consultation is one aspect of participation but does not constitute participation as a whole.  Consultation with young people needs to be done correctly, this means ensuring that a wide range of young people take an active part and feeding back to the young people who have taken part.

In 1989, the United Nations adopted a human rights treaty for children (all those aged 17 and under) the Convention on the Rights of the Child.

The Convention sets out all the things young people need to lead a fulfilling and dignified life including the right to be heard and taken seriously.

Although the emphasis on encouraging young people to participate had increased, the number of children and young people from hard to reach groups is still low.  This is the challenge to all services, how do they include all children and young people in the planning, delivery and monitoring of services.
In December 1991 the UK government ratified the Convention.  In doing so, it undertook to make all the rights a reality for all children and young people in England, Scotland, Northern Ireland and Wales.
As well as the Convention, there is a growing range of policy and legislative provisions that further shape children and young people’s right to be heard, this includes:

· The National Youth Agency who have produced ‘hear by right’.
This is a tried and tested standards framework for organisations across the statutory and voluntary sectors to assess and improve practice and policy on the active involvement of children and young people.

Hampshire Members of the UK Youth Parliament

Contact List 2006     
Basingstoke and Test Valley North

MYP:  Chloe Black
Deputy MYP:  Matt Burghes
Fareham and Gosport
MYP:  Katie Weston
Deputy MYP:  Mitchell Knight

Hart and Rushmoor
MYP:  Natalie Witt
Deputy MYP:  Tim Wilson

Isle of Wight
MYP:  Charlotte Cooke
Havant and East Hampshire
MYP:  Maria Greensmith
Deputy MYP:  Andrew West

New Forest and Test Valley South
MYP:  Corrinna Groves
Deputy MYP:  Sarah Murdoch-Smith

Southampton
MYP:  Daryl Hickman
Winchester and Eastleigh
MYP:  Sarah Normington
Deputy MYP:  Della Hamerton
Useful Websites

National

British Youth Council 
 www.byc.org.uk
UK Youth Parliament 
www.ukyouthparliament.org.uk
School Councils UK 
www.schoolcouncils.org
National Children’s Bureau 
www.ncb.org.uk
Children’s Rights Alliance England 
www.crae.org.uk
National Youth Agency current consultations 
http://c2b8.live.poptech.coop
Charter 88 
www.charter88.org.uk
The Children’s Society 
www.childrenssociety.org.uk
Carnegie 
www.carnegieuktrust.org.uk
The Citizenship Institute 
www.citizen.org.uk/getthevoteout.html
The Power Enquiry 
www.powerinquiry.org
Hansard Society 
www.hansardsociety.org.uk
UN Convention on the Rights of the Child 
www.unhchr.ch/html/menu3/b/k2crc.htm
Participation Works 
www.participationworks.org.uk
County

Hampshire County Youth Council 
www.hcycweb.net
Debra Gibbs, Consultant 
www.participationsupport.co.uk
Resources

The Electoral Commission, Do Politics 
www.dopolitics.org.uk
Equal Citizen 
www.equalcitizen.org.uk/get_what_you_want.htm
Local Democracy Week 
www.localdemocracyweek.info
Citizenship Foundation 
www.citizenshipfoundation.org.uk
Hear By Right 
www.nya.org.uk/hearbyright/home
Votes at 16 
www.votesat16.org.uk
BT’s Big Listen campaign 
www.biglisten.co.uk/publications.html
At the table 
www.atthetable.org

The power of an untapped resource, exploring Youth representation

Save the Children 
www.savethechildren.org.uk
For young people

Heads Up 
www.headsup.org.uk/content
Trade Union Congress 
www.tuc.org.uk/organisation/index.cfm?mins=410
Key References

	Charles Arnold-Baker:
	“Local Council Administration” 
(7th Edition 2006) 
Published by LexisNexis Butterworths
ISBN 1-4057-1296-1

	Hampshire County Council – Inspection and Advisory Service:
	“Citizenship Education:  A Planning Framework for Citizenship in Schools.  Guidelines on Policy and Practice.”
Published June 1998

£23.80 including postage and packing.

ISBN 1-85975-096-1

	Available from:
	HIAS

County Office

The Castle

Winchester

SO23 8UG

Tel:  01962 841699


APPENDIX 1
Democracy Dinner

On September 19th - 32 people attended the HCYC Democracy dinner at Winchester Guildhall. 

Members of HCYC discussed the questions below with distinguished guests – The Mayor of Winchester Cllr Nelmes, County Cllr Felicity Hindson, Executive (Lead) Member for Children’s Services, John Coughlan Director of Children’s Services and Professor Carter, Vice Chancellor of Winchester University.  

· How can democracy survive when “fewer and fewer people support parties?”

· Should there be more teaching in schools about political issues?

· Should you have more of a direct say over political decision?

· Should referendums be used more widely?

· Should voting be made compulsory?

· Should ballot papers include a ‘none of the above’ option?

The questions were discussed over a three course meal with video’s of Mark Oaten MP, Boris Johnson MP and George Young MP shown, expressing their views on the issues.

The dinner and video was completely organised by HCYC member Matt Burghes, who also arranged for sponsorship of the event from Cllr Ken Thornber, Leader of Hampshire County Council.

The results of the discussions will be circulated to Cllr’s, MP’s and the Electoral Commission.

APPENDIX 2
Cllr Challenge

Two members of HCYC; Matt Burghes and Kelly Piper, discussed what event HCYC could put on for Local Democracy Week. They wanted the event to be fun and informative and to enable young people to interact with Councillors.

They decided that a ‘University Challenge’ style event would meet the above criteria and approached Cllr Kirk (executive member for Education) who agreed with the proposal and took the lead getting the councillor team together.

Kelly designed a banner (below) which was circulated to all HCYC members, local youth councils and participation youth workers.

[image: image2.jpg]it http://www.localdemocracy.org.uk for information

and http://heycweb.net/ to see what we are up to




Kelly sent an email to HCYC members requesting panel members and a question master for the event. She designed the layout for the room and put together an agenda and the quiz questions. These were based on democracy, general knowledge and current affairs.

The event was timetabled not only to co-inside with Local Democracy Week but with the return visit of the youth council’s Polish exchange. This provided the group with an opportunity to see youth democracy in action.

The young people’s team won the quiz and the evening was rounded off with a question session to the councillors on issues raised by young people.
All involved advocated that this should become an annual event and both young people and councillors felt that they had been heard whilst enjoying themselves and learning about democracy.

A press release was written and a photographer attended the evening.
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Lynne Meechan

Participation Development Youth Worker

31 October 2006

**  Young people can also contact their County Councillor directly
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